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MEDIUM TERM SIRATEG 1C PRIORITIES (mSF- 2009/2014) 

Each of the priorities contained in the M15F should be attended to. Critically, account hasto be taken of the strategic foe us of the framework as 
a whole: this relates in particularto the understanding thateconomic growth and development, including the creation of decent workon a 
large scale and investment in quality education and skills-development, are atthe centre ofthe govemment'sapproach. 


SIRATEG 1C PRIORITY NO. 

SIRATEG 1C PRIORITY 

1 

Speeding up growth and transfonming the economy to 
create decent work and sjstainable livelihoods 

2 

Massive programme to build economic and social 

Infra stricture 

3 

Comprehensive rural development strategy linked to 
land and agrarian refonri and food security 

4 

Strengthen the skills and human resource base 

5 

Improve the health profile of all South Africans 

6 

Intensify the fight against crime and conuption 

7 

Build cohesive, caring and sustainable communities 

8 

Pursuing African advancement and enhanced 
international cooperation 

9 

Sustainable Resource Management and use 

10 

Building a developmental state including 
improvement of public servicesand strengthening democratic institutions 
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Millennium DevelopmentGoals(MDG's) 

1. Eradicate extreme poverty and hunger by 2015 

2. Achieve universal primary education by 2015 

3. Promote genderand equality and empowerwomen by 2015 

4. Reduce child mortality by two-third by 2015 

5. Improve maternal health by 2015 

6. Combat HIV/Aids, malaria and other diseases by 2015 

7. Ensure environmental sustainability 

8. Develop a global partnership fordevelopment 

G OVERNMEISTTPRIORTHES 

1. Rural development & Agrarian Reform 

2. Intensive Campaign to fight Crime 

3. Support Health Reform 

4. Improving Education 

5. Building the Economy to Create Decent] obs 
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VISION 


To be a thriving, vvell managed, tourist friendly, national leader providing all its inhabitants vyth quality services in a safe and healthy environment. 


IVISSION 


Hibiscus Coast Municipality excels at providing quality services tor all, facilitating partnerships and creating an enabling environment for sustainable development 


1 . 


3. 


4. 


5. 


6 . 


HCM DP REVIEW 10 KEY FOCUS AREAS 


Infrastructure development and maintenance 2. 

Spatial Hanning at \/\ard level 4. 

Ecorrarric gro\Mh and transformation 6. 

Safe healthy environment 8. 

Good governance 10. 


Financial viability and value for money 


Review of objectives and strategies 


Job creation & SMIVE development 


Knowledgeable communities 


Ftomoting sports and recreation and cultural diversity 
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HCM'S STRATEGI C OBI ECTI VES 


RESPONSIBIE DEPARIMBVTT 

IDPSIRAIEGIC O^ECWES 

1. Municipal Manager's Office 

0 To ensure MTAS implementation 

0 To promote a culture of participatory democracy and integration 

0 To develop IDP 

0 To ensure that all performance agreementsare signed and 
sibmitted to province 

0 To review and implement communication strategy 

0 To ensure implementation of broader public participation policies 
and plans 

0 To provide executive support at all times 

0 To establish, revive and enhance IGR structures to facilitate inter- 
governmental dialogue with relevant national, provincial 
departments and Ugu DM 

0 To effectively manage staff and data management 

0 To implement Batho Pele principles 

0 To facilitate the creation of a safe environment forall inhabitants 

0 To ensure organisational policiesand proceduresare in place 

0 To improve the quality of service delivery and strengthening 
democratic processes 
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0 To fully implement special programmes 


0 To create community a wareness and enhance good governance 


and public participation 


0 To promote public participation through effective utilisation of 


ward committees 


0 To effectively utilise CDW's 


0 To implement an effective PM S 


0 To ensure accessibility to government service and promote good 


governance 


0 To clarify roles and responsibility of politiciansand administration 


0 To ensure stake holder liaison including Amakhosi consultation 


0 To implement the Occupational Health and Safety Act 


0 To minimize fraud riskand conirption 


0 To fonrialise SCOPA 


0 To develop HCM asa SMARTmunicipality 


0 To provide appropriate facilitiesand programmes for the youth 
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2. CoiporatB Services 

0 

To provide leadership and support to staff 


0 

To ensure arstainable institutional capacity 


0 

To provide training foremployeesand councillors through tuition 
assistance programmes 


0 

To provide employee assistance programmesforCouncilorsand 
staff 


0 

To support workforce and increase productivity 


0 

To develop and implement Human Resources plans 


0 

To develop and implement an Equity Employment Plan focusing 
on Previously Disadvantaged Individuals 


0 

To conduct and facilitate skills audit for the implementation of the 
Work Skills Development Plan 


0 

To enarre sound labourrelatio ns between the employerand the 
employee components 


0 

To provide infonriation servicesand computersupportto all 
departments 


0 

To ensure efficient and effective management of leasesand 
disposal of Council owned properties 


0 

To facilitate the implementation of Adult Basic Education and 
Training Programme 
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0 To ensure functionability of the Local Labou Forum 

0 To promote and uphold principlesof good governance. 

0 To implement Batho Pele Principles 

0 To implement Occupational Health and Safety Act and Policy 

0 To facilitate the creation of safe environment for a II staff 

0 To minimize fraud riskand conuption 

3. Tieasuiy 

0 To ensure financial sustainability and management 

0 To uphold treasury nonmsand standards (budgeting and 
reporting) 

0 To develop a revenue enhancement strategies 

0 To source additional funding 

0 To develop a five yearfinancial plan in line with the IDP 

0 To revive supply chain management policy 

0 To review the indigent policy 

0 To fully implement MPRA 

0 To effectively manage municipal expenditure 

0 To manage and control municipal assets 

0 To review debt management policy and increase rate collection 

0 To capacitate staff 
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0 To support IT 

0 Develop an inventory strategy byj une 2011 

4. Local Economic Development 

0 To develop LED strategy 

0 To promote and facilitate economic transformation, sustainable 
growth and development 

0 To stimulate and ensure economic growth 

0 To support and growth new and existing businesses 

0 To facilitate the involvement & SM ME sup port 

0 To facilitate the development of rural development strategy in line 
with the Provincial Rural Development Strategy 

0 To lobby public service institution to utilise procurement in 
supporting small businesses 

0 To facilitate and support implementation of the income 

generating projects targeted at small emerging businesses (at 
least 5 peryear) 

0 To provide secondary support to business enterprises 

0 To support SMMEsand Co-ops 

0 To take full advantage of the spatial and location opportunities 

0 To ensure a thriving economy of both l^t and 2 nd economy by 2 % 

0 To ensure 5 % reduction in unemployment rate 
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0 

To stimulate rural tourism 


0 

To attract investments 


0 

To implement special projects 


0 

To promote local economy 


0 

To ensure functionality of fourlhusong Service Centres 


0 

To grow rural economy 


0 

To develop strategies for integration of areas with economic 
potential with that of high household poverty 


0 

To address skills gap in the economy 


0 

To ensjre thatthe regional comparative advantage strategiesfor 
spatial reconstruction ofthe regional land release social, 
economic infra stricture and economic developments 


0 

To promote and facilitate public infra stricture investment 


0 

To staff enhance capacity 


0 

To implement Batho Pele principles 

5. Human Settlements and Infrasbuctuie 

0 

To facilitate waterand sanitation provision (Ugu DM) 


0 

To ensure that all households have potable waterwithin 200, of 
theirdwelling 


0 

To ensure that a households have at least a VIP toilet 


0 

To provide access to electricity 
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0 To provide accessto free basic services 

0 To ensure accessibility to roads 

0 To provide community and public facilities 

0 To ensure that 98 %of inhabitantsof HCM live in formal housing 

0 To inc rea se c a p ita 1 expend iture to 100 % 

0 To spend 100 % on MIG 

0 To promote sustainable infrastructure development 

0 To implement Batho Pele principles 

0 To facilitate the creation of safe environment for a II staff 

6. Planning & Building Conbol 

0 To ensure thatthere isa credible SDF in lace 

0 To ensure thatthe regional comparative advantage strategiesfor 
spatial reconstruction of regional land release social, economic 
infra stroc tune and commercial developments 

0 To ensure thatthe spatial analysiscan be used to develop HJMSS( 
EMPand SEA 

0 To manage and regulate the built and natural environment 

0 To restore and protectthe natural resources, scenery, indigenous 
p la nts, etc 

0 To ensure provision of facilities and amenities 

0 To enhance central businessdistricts 
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0 To pnocessand approve building planswithin two months 

0 To implement KZN PDA 

0 To promote a healthy and hygienic ally safe environment, which 
supports sustainable utilisation of natural resources, and creates 
an environmentally educated society 

7. Cleansing and Maintenance 

0 To ensure accessto solid waste services 

0 To effectively manage verges by cutting twice a month in 
summer months and once month in wintermonths. 

0 To ensure solid waste management of all activities 

0 To enforce by-lawsto discourage illegal dumping, littering and 
pollution 

0 To develop a municipal wide building maintenance plan in line 
with asset register 

0 To vigorously clean streetsat all times 

0 To participate in cleanest town competition 

0 To encourage recycling and reuse of resources 
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0 

To ensure that all public amenitiesare kept in a clean condition at 
all times 


0 

To effectively manage staff 


0 

To comply with all require mentsof Occupational Health & Safety 
relating to staff 


0 

To implement Batho Pele principles 


0 

To maintain council buildings 


0 

To fully implement IWMP 


0 

To beautify HCM and ensjie its attractive at all times 


0 

Cemeteriesto be maintained to a high standard of cleanliness 


0 

To ensure burial facilities a re available seven daysperweek 


0 

To ensure tidal poolsare maintained and serviced monthly during 
the summerseason 

8. Heath and Community Sen/ices 

0 

To maintain all beaches, launch areas and tourism infrastructure 


0 

To ensure that all HCM beaches gain and maintain the blue flag 
status 


0 

Recruit additional nurses and hand overclinicsto province 


0 

To strengthen tourism by marketing Blue Flag Beachesand 
Ramsgate Whale Watching view. 


0 

To provide primary health care Services 
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0 

To promote healthy communities 


0 

To establish ward based a its and culture sub fomms 


0 

To promote the health of communitiesand visitors 


0 

To hold meetingswith Ugu DM to disc usswaterquality through 
committees 


0 

To facilitate HIV/AIDS infection reduction and create community 
awarenessby programmes (Home Base Care) 


0 

To provide appropriate facilitiesand programmesforcare givers 


0 

To empoweryouth through artsand culture programmes 


0 

To ensure retain curent blue flag beachesand gettwo blue flag 
beaches 


0 

To provide cemetery space additional four cemeteries 


0 

To ensure that ourclinics provide betterservicesand improve staff 
morale through training of staff 


0 

To ensure all rural halls identified by DHCSaie officially handed 
overto the municipality, introduce municipal tariffs and controlled 
and monitored through Ward Committeesand report at Central 
Office, Portshep stone. 

9. Protection services 

0 

To implement Batho Pele principles 


0 

To manage theft of electrical connections 


0 

To oversee enforcement of municipal by-laws and fining of 
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perpetrators 

o To minimize vulnerability to disaster risks and comply with the 
Disaster Management Act 

o To effectively manage traffic and enforce road traffic laws 

o To ensure that learners licenses booking are processed within two 
monthsand drivers lice nee are processed within three months 
(Code UMVand HMV) 

o To reduce crime levels by visible policing 

o To ensure compliance with CAA requirements at the Margate 
airport. 

o To ensure employeesare capacitated within occupational 
positions 

o To ensure that respective components manage staff 
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SDBP mAMEVUORK 


1.1 PURPOSE OFIHE SDHP 


Ihe Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing services using the 
approved budget for 2009/2010. Ihis annual service delivery plan called the SDBIP is based on the approved IDP and Budget. DBIP 
serves as a contract between the municipality and the community on the services that the municipality commits to deliver over the 
twelve (12) months. It also helps to hold the municipality and its management accountable for the perfonriance on the mentioned 
programmes and projects Ihe Municipal Finance Management Act and the guiding MFMA circular requires the following to be 
included in the SDBIP of a municipality: 


I. Monthly projection of revenue to be collected foreach source 

II. Monthly projectio ns of expenditure (operating and capital) and revenue foreach vote 

III. Quarterly projectionsof service delivery targetsand performance indicatorsforeach vote 

IV. Ward info nriation for the delivery of a specific service 


1.2 BACKGROUND 

Ihe MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to approve the SDBIP within 
28 daysafterthe approval of the budget and table the same at a Municipal Council meeting and made public no laterthan 14 days 
afterapproval forinformation. 
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National Treasury's MFMA C ire ularNo.l3 further statesthat the SDBIP isa layered plan, once the top-layertargetshave been set asin this 
document, the various departments of the municipality develop the next lower-level. Ihe organisation of the SDBIP is in terms of the 
prescribed Key Performance Areas: 


■ Basic Service Delivery 

- Municipal Institutional Development and Transfonmation 

- Local Economic Development (LED) 

■ Municipal Financial Viability and Management 

- Good Governance and Public Participation 


1.3 MONnORING AND EVALUAHON 


The OPMS Fra me work and Policy still require Council approval. Ihe performance management system makes pro visions for the Quarterly 
and Mid-year performance reporting and reviews on the implementation of the SDBIP. The key focus areas and service delivery targets 
forthe 2010/2011 are outlined in the following sectionsof this plan. 


1.4 CONCLUSION 

The Flibiscus Coast Municipality's SDBIP for 2010/2011 wasdeveloped based on the revised & approved IDPand the Municipal Budget 
for this financial year. Ihe legislation governing performance contracts for senior management requires that such contracts should be 
based on the approved SDBIP. 
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General Key Peifbimance Indicatois 

Ihe following key perfonnance indicators will be complied with as prescribed in terms of Section 10 of the Local Government Municipal Planning 
and Perfonnance Management Regulations, 2001: 

• Ihe percentage of households with access to basic level of water, sanitation, electricity and solid waste removal; 

• Ihe percentage of householdseaming less than RllOO permonth with accessto basic free services; 

• Ihe percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in tenns of 
the municipality's integrated development plan; 

• Ihe numberof jobscreated through the municipality'slocal economic development initiatives including capital projects; 

• The numberof people from employment equity target groups employed in the three highest levels of management in compliance with a 
municipality'sapproved employment equity plan; 

• Ihe percentage of a municipality'sbudgetactuallyspenton implementing its workplace skills plan; and 

• Financial viability as expressed by the ratios in the gazette. 
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MONTHLY PROJECTIONS OF REVENUE BY SOURCE 
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Details 

Total 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 


Jun 















Property Rates 
including Pmalties 

220,144,263 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

18,345,355 

Service Charges 

58,000,000 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

4,833,333 

Raital of Facilities 

2,500,000 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

208,333 

Interest earned: 
Outstanding Debtors 

10,500,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

875,000 

Interest Earned: 

Investments 

12,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

Other Income 

87,723,546.00 

7,310,295.50 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

7,310,296 

Gains on Disposal of 

PPE 














Government Grants 

75,000,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 

6,250,000 


465,867,809 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 

38,822,317 
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Monthly Projections of Revenue and Expenditure by Vote 


2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 23 


2010-2011 

JULY 

R’OOO 


AUGUST 


REVENUE 

OPEX 

CAPEX 

REVENUE 

Governance and ackrirvstration 

28891 

13112 

632 

28891 

Executive and council 

5858 

5167 

19 

5858 

Budget and treasury office 

22830 

5180 

607 

22830 

Corporate services 

203 

2765 

7 

203 

CommLOVtyand pLd^ic safety 

873 

6704 

14834 

873 

Corrmjnity and social services 

363 

2793 

5008 

363 

Spat and recreation 

0 

0 

0 

0 

Public safety 

422 

2784 

35 

422 

Housing 

32 

0 

9792 

32 

Health 

56 

1127 

0 

56 

Economic and envirorvnentat services 

1037 

6579 

41 

1037 

Planning and development 

315 

3672 

41 

315 

Road transport 

722 

2907 

0 

722 

Envirotmertal p'otection 

0 

0 

0 

0 

Trading services 

7651 

12065 

1667 

7651 

Electricity 

5430 

5471 

1583 

5430 

\AMer 

0 

0 

0 

0 

XA^evyata* management 

0 

0 

0 

0 

\A^e management 

2220 

6594 

83 

2220 

Other 

371 

326 

3 

371 
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SEPT 

R’OOO 


OCT 

R’OOO 


X 

LIJ 

Q. 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

13112 

632 

28891 

13112 

632 

28891 

13112 

632 

5167 

19 

5858 

5167 

19 

5858 

5167 

19 

5180 

607 

22830 

5180 

607 

22830 

5180 

607 

2765 

7 

203 

2765 

7 

203 

2765 

7 

6704 

14834 

873 

6704 

14834 

873 

6704 

14834 

2793 

5008 

363 

2793 

5008 

363 

2793 

5008 

0 

0 

0 

0 

0 

0 

0 

0 

2784 

35 

422 

2784 

35 

422 

2784 

35 

0 

9792 

32 

0 

9792 

32 

0 

9792 

1127 

0 

56 

1127 

0 

56 

1127 

0 

6579 

41 

1037 

6579 

41 

1037 

6579 

41 

3672 

41 

315 

3672 

41 

315 

3672 

41 

2907 

0 

722 

2907 

0 

722 

2907 

0 

0 

0 

0 

0 

0 

0 

0 

0 

12065 

1667 

7651 

12065 

1667 

7651 

12065 

1667 

5471 

1583 

5430 

5471 

1583 

5430 

5471 

1583 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6594 

83 

2220 

6594 

83 

2220 

6594 

83 

326 

3 

371 

326 

3 

371 

326 

3 
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Total Revenue • Standard 
SurplLis/(Deficit) for the year 


38822 38786 17177 38822 38786 17177 38822 38786 17177 38822 38786 

36 36 36 36 


Governance and ackrirustration 

Executive and council 
Budget and treasury office 
Corporate services 
CcxrimLffv1yandpub/ic safety 
Corrrrijruty and social services 
Spat and recreation 
Public safety 
Housing 
Health 

Economic and environmental services 
Planning and development 
Road transport 
Envirotmental la'otection 
Tracing services 
Electricity 


NOV 

R’OOO 


DEC 

R’OOO 


JAN 

R’OOO 


FEB 

R’OOO 


REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

28891 

13112 

632 

28891 

13112 

632 

28891 

13112 

632 

28891 

13112 

632 

5858 

5167 

19 

5858 

5167 

19 

5858 

5167 

19 

5858 

5167 

19 

22830 

5180 

607 

22830 

5180 

607 

22830 

5180 

607 

22830 

5180 

607 

203 

2765 

7 

203 

2765 

7 

203 

2765 

7 

203 

2765 

7 

873 

6704 

14834 

873 

6704 

14834 

873 

6704 

14834 

873 

6704 

14834 

363 

2793 

5008 

363 

2793 

5008 

363 

2793 

5008 

363 

2793 

5008 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

422 

2784 

35 

422 

2784 

35 

422 

2784 

35 

422 

2784 

35 

32 

0 

9792 

32 

0 

9792 

32 

0 

9792 

32 

0 

9792 

56 

1127 

0 

56 

1127 

0 

56 

1127 

0 

56 

1127 

0 

1037 

6579 

41 

1037 

6579 

41 

1037 

6579 

41 

1037 

6579 

41 

315 

3672 

41 

315 

3672 

41 

315 

3672 

41 

315 

3672 

41 

722 

2907 

0 

722 

2907 

0 

722 

2907 

0 

722 

2907 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7651 

12065 

1667 

7651 

12065 

1667 

7651 

12065 

1667 

7651 

12065 

1667 

5430 

5471 

1583 

5430 

5471 

1583 

5430 

5471 

1583 

5430 

5471 

1583 


17177 
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\NsL&r 

\A^ev\ater management 
\A^e management 
Other 

Total Expenditure 
SurplLis/(Defidt) for the year 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2220 

6594 

83 

2220 

6594 

83 

2220 

6594 

83 

2220 

6594 

83 

371 

326 

3 

371 

326 

3 

371 

326 

3 

371 

326 

3 

38822 

38786 

17177 

38822 

38786 

17177 

38822 

38786 

17177 

38822 

38786 

17177 


36 



36 



36 



36 



Governance and acbrirvstration 

MARCH 

REVENUE 

28891 

OPEX 

13112 

CAPEX 

632 

APRIL 

REVENUE 

28891 

R’OOO 

OPEX 

13112 

CAPEX 

632 

MAY 

REVENUE 

28891 

R’OOO 

OPEX 

13112 

CAPEX 

632 

JUNE 

REVENUE 

28891 

R’OOO 

OPEX 

13112 

CAPEX 

632 

Executive and council 

5858 

5167 

19 

5858 

5167 

19 

5858 

5167 

19 

5858 

5167 

19 

Budget and treasury office 

22830 

5180 

607 

22830 

5180 

607 

22830 

5180 

607 

22830 

5180 

607 

Corporate services 

203 

2765 

7 

203 

2765 

7 

203 

2765 

7 

203 

2765 

7 

CommLttvIyandpLd^ic safety 

873 

6704 

14834 

873 

6704 

14834 

873 

6704 

14834 

873 

6704 

14834 

Comrunity and social services 

363 

2793 

5008 

363 

2793 

5008 

363 

2793 

5008 

363 

2793 

5008 

Spcxt and recreation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Public safety 

422 

2784 

35 

422 

2784 

35 

422 

2784 

35 

422 

2784 

35 

Housing 

32 

0 

9792 

32 

0 

9792 

32 

0 

9792 

32 

0 

9792 

Healtii 

56 

1127 

0 

56 

1127 

0 

56 

1127 

0 

56 

1127 

0 

Economic and erMrorvnentai services 

1037 

6579 

41 

1037 

6579 

41 

1037 

6579 

41 

1037 

6579 

41 

Planning and development 

315 

3672 

41 

315 

3672 

41 

315 

3672 

41 

315 

3672 

41 
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Road transport 
Environmental p'otection 
Trading services 
Bectridty 
NAMa* 

NA^evyata" management 
\A^e management 
Other 

Total Expenditure 
SurplLis/(Defidt) for the year 


722 

2907 

0 

722 

2907 

0 

722 

2907 

0 

722 

2907 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7651 

12065 

1667 

7651 

12065 

1667 

7651 

12065 

1667 

7651 

12065 

1667 

5430 

5471 

1583 

5430 

5471 

1583 

5430 

5471 

1583 

5430 

5471 

1583 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2220 

6594 

83 

2220 

6594 

83 

2220 

6594 

83 

2220 

6594 

83 

371 

326 

3 

371 

326 

3 

371 

326 

3 

371 

326 

3 

38822 

38786 

17177 

38822 

38786 

17177 

38822 

38786 

17177 

38822 

38786 

17177 


36 



36 



36 



36 
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TOTAL PROJECTIONS OF REVENUE & EXPEISOTURE BY VOTE 
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TOTAL 


R’OOO 


Governance and acbrirvstration 

REVENUE 

346691 

OPEX 

157339 

CAPEX 

7585 

Bcecutive and council 

70298 

62005 

225 

Budget and treasury office 

273957 

62160 

7280 

Corporate services 

2436 

33174 

80 

CommLuvty and piJ^ic safety 

10479 

80449 

178013 

ODrrmjiTity and social services 

4352 

33511 

60094 

Spat and recreation 

0 

0 

0 

Public safety 

5062 

33410 

420 

Housing 

388 

0 

117499 

Health 

677 

13528 

0 

Economic and envimrvnentaf services 

12440 

78946 

487 

Planning and development 

3775 

44065 

487 

Road transport 

8665 

34881 

0 

Envirotmental p»'otection 

0 

0 

0 

Trading services 

91807 

144784 

19999 

Bectridty 

65164 

65651 

19000 

NAMa* 

0 

0 

0 

\A^e\/\ater management 

0 

0 

0 

\A^e management 

26643 

79133 

999 
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TOTAL 

R’OOO 



REVENUE 

OPEX 

CAPEX 


4451 

3917 

35 

Other 

465868 

465435 

206119 

Total Expenditure 


433 


Si«plus/(DeficiO for the year 
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RECONCILIATION OF IDP AND BUDGET 


2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 31 


Medium Term 

Strategic 

Framework 

RECONCILIATION OF IDP & BUDGET 

CAPITAL BUDGET 

OPERATING BUDGET 

BUDGET 

YEARl 

2010/2011 

BUDGET 

YEAR2 

2011/2012 

BUDGET 

YEARS 

2012/2013 

BUDGET 

YEARl 

2010/2011 

BUDGET 
YEAR 2 

2011/2012 

BUDGET 

YEAR 3 

2012/2013 

Budget R’OOO 

Budget R’OOO 

Budget R’OOO 

Budget R’OOO 

Budget 

R’OOO 

Budget R’OOO 

Strategic 

Priority 

Strategic Focus 
Area 

strategic 
Objective (IDP) 

Strategies 

Programmes/ 

Projects 

OFFICE OF THE MUNICIPAL MANAGER 

Building a 

developmental state 
inducing 

improvarimt of 

public services and 
strengthening 
danccratic 

institutions 

Non- Dscrininatory 
society 

To promote a 
culture of 

partidpatory 
danocracy and 

integration 

Irrproving the capadty 
and efficacy of the 

state 

IDP 

R 

RO 

RO 

R150 000 

R 

R 

Consultation 

IDP 

RO 

RO 

RO 

RO 

RO 

RO 

arengthen the skills 
and human resource 

base 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 
institutional capadty 

Quality Management 
^/sterns 

OPMS 

RO 

RO 

RO 

RO 

RO 

RO 

arengthen the skills 
and human resource 

base 

Safe, transformed 
and sustainable 

environment 

To ensure 

sustainable 
institutional capadty 

Improving 

accountablity and 

service ctelivery 

SDBIP 

RO 

RO 

RO 

RO 

R60 000 

RO 

arengthen the skills 
and human resource 

base 

Safe, transformed 
and sustainable 

environment 

To irrp'ove the 
quality of service 
delivery and 

strengthening 
danccratic 

processes 

Irrproving the capadty 
ard efficacy of the 
state 

MTAS 

RO 

RO 

RO 

RO 

RO 

RO 
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arengthen the skills 
and human resource 

base 

Safe, transformed 
and sustainable 

environment 

To ensure 

sustainable 
institutional capacity 

Quality Management 
^/sterns 

Annual repot 

aligned to 

framework 







arengthen the skills 
and human resource 

base 

Non- Dscrininatory 
society 

To promote a 

culture of 

participatory 
danocracy and 

integration 

Btrandning a culture 
ard practice of 

effidant, transparent, 
honest and 

corrpassionate public 
service 

Errbrace Batho 

Pele Prindples 

RO 

RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

irrprovaTimt of 

public services and 
strengthening 
darocratic 

institutions 

Safe, ti'ansformed 

and sustainable 

environment 

To facilitate the 

creation of a safe 

environment for all 

inhabitants 

Facilitate the 

identification of risks 
by each department 

Intanal audit 

RO 

RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

irrprovanmt of 

public services and 
strengthening 
danocratic 

institutions 

Non- Dscrininatory 
society 

To promote a 
culture of 

participatory 
darocracy and 

integraticn 

Building partnership 
with sodety and 
strengthening 
democratic institutions 

Stakeholder 

mobilisatioi 

RO 

RO 

RO 

RO 

RO 

RO 

VUDrkshop 
coundllos on 

framework 

RO 

RO 

RO 

RO 

RO 

RO 

Adopt legal ward 
cormittee 

framework 

RO 

RO 

RO 

RO 

RO 

RO 

Update ward 

comittee 

database 

RO 

RO 

RO 

RO 

RO 

RO 

\AADrkshop ward 
corrrittees on 

ward projects 

RO 

RO 

RO 

RO 

RO 

RO 

Idotify sub 

structure and link 
thon to existing 
ward cormittee 
systoTB and 

moitor 
functionality 

RO 

RO 

RO 

RO 

RO 

RO 
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To promcAe 

a 

culture 

of 

partidpatory 


danocracy 

and 

integration 


To promote 

a 

culture 

of 

partidpatory 


danocracy 

and 

integration 


To p'omote 

and 

uphold prindples of 

good govanance 

To promcte 

a 

culture 

of 

partidpatory 


darocracy 

and 


integration 


Liaison vwth 

COGTA on CCM& 

functions 

RO 

RO 

RO 

RO 

RO 

RO 

Public Partidpation 
(prepare a 

ccHTpAebensive 
plan & 

acknowledge 
support from vvard 
cxxmittees) 

RO 

RO 

RO 

RO 

RO 

RO 

Timeously monitor 
munidpal \Aebsite 

RO 

RO 

RO 

RO 

RO 

RO 

Marketing and 

promotions 

(Review 

Carmuni cation 
Strategy) 

R200 000 

RO 

RO 

RO 

RO 

RO 

Spedal Mayoral 
Initiatives 

RO 

RO 

RO 

RO 

RO 

RO 

Internal & Extarel 

Carmunicatioris 

RO 

RO 

RO 

RO 

RO 

RO 

Monitor internal 

feedback on ward 

ccHTrrittee issues 







Youth 

Development 

Programmes 

R850 000 

RO 

RO 

RO 

RO 

RO 


Improve vvard 

cxDmmittee feedback 


Build cdTesive, 

caring and 

sustainable 


Non-discri rri natory 
society 


To promote a 
culture of 

participatory 
danocracy and 


Institutionalising and 
mainstreaning Youth 
Development 
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cornrmnities 


integratiat 


Kwanologa Games 

RO 

RO 

RO 

RO 

RO 

RO 

To proTDte a culture 
of participatory 

danocracy and 

integraticHi 

To prcmDte a culture 
of participatory 

darccracy and 

integraticn 

To promote a 
culture of 

participatory 
danocracy and 

integraticrr 

Improve intanal 

communication 

Irrproved utilisation 
of Itrack system 

RO 

RO 

RO 

RO 

RO 

RO 

Improve intanal 

communication 

90% of complaints 
attended to \Aithin 

4 days of receipt 

RO 

RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

irrprovanmt of 

public services and 
strengtjTening 
darocratic 

institutions 

To prcmote a culture 
of participatory 

danocracy and 

integraticn 

To promote a 

culture of 

participatory 
danocracy and 

integraticn 

daily roles and 

responsibilities of 

Courdl and 

adrrinistraion 

Review 

delegations 

regista 

RO 

RO 

RO 

RO 

RO 

RO 

To prcmote a culture 
of participatory 

danocracy and 

integraticn 

To prcmote a culture 
of participatory 

danocracy and 

integraticn 

To promote a 
culture of 

participatory 
danocracy and 

integration 

Bthanc^ 

communication v\ith 

the House of 

Traditional LeacJas 

Ensure Amakhosi 
parti capati err 

RO 

RO 

RO 

RO 

RO 

RO 

Massive prograrrme 

to build econorric 

and social 

infrastructure 

To support sports 

Council 

To support sports 

Council 

Enhance cxxDpaaticn 

betvveat HCM and 

Youth Council 

Sports and 

Recreation 

R 

R 

R 

RO 

RO 

RO 

Skills development 
arengthming the 

skills and human 

resource base 

Skilled youth 

population 

To athance youth 

skills and create 

econorric 

opportunity fcr the 
youth 

Support youth 

initiaives 

Youth developTiaTt 

prograrrmes 

R850 000 

RO 

RO 

RO 

RO 

RO 

Build cch^ve, 

caring and 

sustainable 

corrrmnities 

Non- Dscrininatory 
society 

To promote a 

culture of 

participatory 
danocracy and 

integratiat 

Rights and 

Responsibilities 

SPEQAL 

PROGRAIVIVES 

RIOOOOOO 

RO 

RO 

RO 

RO 

RO 
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Building a 

developmental state 
inducing 

improvanaTt of 

public services and 
strengtiTening 
danccratic 

institutions 

Safe, transformed 

and sustainable 

environment 

To fadlitate the 

creation of a safe 

environment fcr all 

inhabitants 

To audit high risk 

areas as deterrrined 

by the Annual Audit 

Plan, to fadlitate the 

creation of plans ty 

management to 

address those risks 

and to repeal to the 

Audit Committee. 

Inplementation of 

Internal Audit 

Annual Plan 

RO 

RO 

RO 

RO 

RO 

RO 

Irrp'ove the health 
profile of all South 

Africans 

Safe, transformed 
and sustainable 

environment 

To promote a 

healthy and 

hygianically safe 

environment, \Ahich 

supports 

sustainable 

utilisation of natural 

resoLTces, and 

creates an 

envircrtmentally 

educated society 

Capadty Building 

Occupational 

Health & Safety 

prograrrme 

RO 

RO 

RO 

RO 

RO 

RO 

Safe, transformed 

and sustainable 

environment 

To fadlitate the 

creation of a safe 

environment for all 

errployees 

Institutional capadty 

Labour Relations 

RO 

RO 

RO 

RO 

RO 

RO 


Safe, transformed 

and sustainable 

environment 

To fadlitate the 

creation of a safe 

environment fcr all 

errployees 

Institutional capadty 

Errplc^/ee Benefits 

RO 

RO 

RO 

RO 

RO 

RO 
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Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capacity 

FYovide sustainable 

Secretariat support 

Municipal 

adninistratiai 

RO 

RO 

RO 

RO 

RO 

RO 


Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capacity 

FYovide sustainable 

Auxiliary Services 

support 

Municipal 

adninistratiai 

RO 

RO 

RO 

RO 

RO 

RO 
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CORPORATE SERVICES 







liTprove the health 
profile of all South 

Africans 

Non-di scri rri natory 
society 

To promote a 

healthy and 

hygieiically safe 

environment, \Ahich 

supports 

sustainable 

utilisation of natural 

resources, and 

creates an 

envircrtmentally 

educated society. 

Capacity Building 

Errplc^/ee Assistance 

Programmes 

RO 

RO 

RO 

RO 

RO 

RO 

arengthen the skills 

and human resource 

base 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capacity 

Institutional Capacity 

Recruitment and 

Selection 

prograrrmes 

RO 

RO 

RO 

RO 

RO 

RO 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capacity 

Capacity Building 

Strengthening skills 
capacity 

RO 

RO 

RO 

RO 

R1 800 000 

RO 

Sustainable resource 

management and use 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capacity 

FYovide sustainable IT 

Services support 

Information 

Technology 

RO 

RO 

RO 

RO 

R1 974 310 

RO 
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LOCAL ECONOMIC DEVELOPMENT 







Speeding up grov\^ 
and transfcHTring the 

econorry to CTeate 

decent vwxk and 

sustainable 

livelihoods 

Thriving and gro^ng 

econorry 

To proTDte ard 

facilitate econorric 

transformation, 

sustainable growth 
ard developmmt 

Development of 

sustainable ecororic 

groAth strategies 

Local Ecororic 

Development 

Strategy 

development 

RO 

RO 

RO 

R630 000 00 

RO 

RO 

Speeding up grov\Ah 
and transforring the 

econorry to CTeate 

decent vwxk and 

sustainable 

livelihoods 

Thriving and grov\^ng 

econorry 

To prcHTDte ard 

facilitate econorric 

transformation, 

sustainable growth 
ard developmmt 

Irrplematatian of 

resuscitation plan to 
fight poverty 

Development of 

Inv^tment promotion 

strategy 

RO 

RO 

RO 

RO 

RO 

RO 

Build cohesive, 

caring ard 

sustainable 

ccarmunities 

Participate and 

benefit fairly and 
equitably 

To pranote, 

facilitate ard 

irrplement anti-poor 

econorric 

developmert 

intaventions 

ItTplanatatim of 

ecororic development 

interventions 

Cooperatives & 

SMMEs development 
& support, aroging 

contractors 

RO 

RO 

RO 

RO 

R400 000 00 

RO 





Develop Business 

Retention & 

&<pansion plan 

RO 

RO 

RO 

RO 

R120000 00 

RO 





Rural Development 

Strategy 

RO 

RO 

RO 

RO 

RO 


Build cohesive, 

caring and 

sustainable 

Participate and 

benefit fairly and 
equitably 

To proTDte, 

facilitate ard 

irrplement anti-poor 

Informal ecorory 

suppcrt ard 

management 

Develop a plan fcr 
infCHTnal ecorory 

RO 

RO 

RO 

RO 

RO 

RO 

cxxrmunities 


econorric 

developTOTt 


Establish functional 

tradas cormittee 

RO 

RO 

RO 

RO 

RO 

RO 
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interventions 


Formalise ard update 
pernit systan 

RO 

RO 

RO 

RO 

RO 

RO 

Jobs created through 

1 FD initiatives 

Put system in place 
to specify no. of jobs 
created by the 
muni ci pal itey 

Monthly collection of 

information from 

otha departments 

RO 

RO 

RO 

RO 

RO 

RO 

Massive programme 

to build econorric 

and social 

infrastructure 

Thriving and grov\^ng 

econorry 

To proTDte ard 
facilitate public 

infrastructure 

investment 

OpQ'ationalise four 

Thusong Centres 

Inv^tment on 

Strategic 

Infrastructure 

RO 

RO 

RO 

R60 000 

RO 

RO 

Massive programme 

to build econorric 

and social 

infrastructure 

Thriving and grov\^ng 

econorry 

To proTDte ard 
facilitate public 

infrastructure 

investment 

Support inlard tourism 

SLA betv\een HCM 

ard Ugu Tourism 

RO 

RO 

RO 

R1 400 000 

RO 

RO 





3CP/o of budget 

allocated to inland 

tourism ard 

irrplerreritatiCMi of 

inland tourism plan 

RO 

RO 

RO 

RO 

RO 

RO 
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TREASURY 

Speeding up gro\Ath 
and transforming the 

ecxDnorry to create 

decmt vvork and 

sustainable 

livelihoods 

Thriving and growing 

econorry 

To uphold treasury 

ncrms ard 

stardards 

To assure Legal 
corrpliarce to MFMA 

ard GRAP 

PerforrreuTce 

Reporting 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

sustainable 

communities 

Participate and 

bmefit fairly ard 
equitably 

To eisure financial 

sustainability ard 

management 

Increase ccrrmunity 
participation in 

municipal budgeting 

P'ocesses 

IDP/Budget Road 

shows 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdTesive, 

caring and 

sustainable 

corrmunities 

Non- Dscrininatay 
society 

To promcte a 

culture of 

participatory 
darocracy ard 

integratim 

Comprehensive social 

assistance ard social 

insurance 

Indigent support 

prograrrme 

RO 

RO 

RO 

RO 

RO 

RO 

Thriving and growing 
econorry 

To reduce 

deperdaxy on 

grant transfers ard 
actively seek 

alternative revenue 

To seek alternative 

w%s of revenue 

colledion 

Revalue 

enharcemait 

strategy ard 

increased revenue 

cxDllection 

RO 

RO 

RO 

RO 

RO 

RO 

Participate ard 

bmefit fairly ard 
equitably 

To promote a 

culture of 

participatory 
danocracy ard 

integratim 

Involve cxarmunities in 

rrunidpal p'ograrrmes 

Indigent 

Roadshows 

RO 

RO 

RO 

RO 

RO 

RO 

Speeding up gro\Ath 
and transforming the 

econorry to create 

deceit work and 

sustainable 

livelihoods 

Thriving ard growing 

econorry 

To uphold treasury 

ro'ms ard 

stardards 

Review Supply Chain 
Policy 

Credible ard 

transparent Supply 
Chain Policy 

R 

R 

R 

RO 

RO 

RO 
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Speeding up gro\Ath 
and transforming the 

ecxDnorry to create 

decoTt work and 

sustainable 

livelihoods 

Thriving ard growing 

econorry 

To uphold treasury 

ncrms ard 

stardards 

Irrplementation of i fd 

P'ogranmes 

Increased overall 

sperd on SIVIVE, 
youth ard HDI’s 

RO 

RO 

RO 

RO 

RO 

RO 

To uphold treasury 

ncrms ard 

stardards 

Monthly reporting to 

Treasury 

Monthly ard 

Quarterly reporting 

to Treasury 

RO 

RO 

RO 

RO 

RO 

RO 

Participate ard 

bmefit fairly ard 
equitably 

To msure financial 

sustainability ard 

management 

Rotatim of service 

providers 

Monthly reports on 

rotatim of service 

providers 

RO 

RO 

RO 

RO 

RO 

RO 

Speeding up growth 
and transforming the 

econorry to create 

decmt work and 

sustainable 

livelihoods 

Thriving ard growing 

econorry 

To uphold treasury 

ncrms ard 

stardards 

To msure Legal 
Corrpliance with 

MFMAard GRAP. 

Annual Rnandal 

Statemmts 

RO 

RO 

RO 

R 

R 

R 

Participate ard 

bmefit fairly ard 
equitably 

To msure financial 

sustainability ard 

management 

Rxed Assets 

Register 

RO 

RO 

RO 

R 

R 

R 

Speeding up growth 
and transforming the 

econorry to create 

deceit work ard 

sustainable 

livelihoods 

Thriving ard growing 

econorry 

To uphold treasury 

ncrms ard 

stardards 

Continuous monitoring 
of nxnthly processes 
towards timely ard 
accurate repcrting 

Experditure 

Reports 

RO 

RO 

RO 

RO 

RO 

RO 

Maintain strict ccHitrols 

belwem HR ard 

Salaries Sections ard 

msure adherence to 

agreed timelines 

Salaries 

RO 

RO 

RO 

R 

R 

R 

Source alternative 

source of funding 

Treasury 

RO 

RO 

RO 

R 

R 

R 

Establish ard maintain 

a system regarding 
hardling ard 

processing of invoices 
by all stakeholders to 
rritigate unnecessary 

Out^arding Debts 

RO 

RO 

RO 

RO 

RO 

RO 
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del^s 








Strengthen intenal 

systems, cxHTtrol and 
P'ocesses tovvards 

accurate repcrting 

Reporting 

RO 

RO 

RO 

RO 

RO 

RO 

arengthen the skills 

and human resource 

base 

Safe, transformed 

and sustainable 

environment 

To p'omote and 
uphold pindples of 
good governance 

Draft and irTplenent a 
schedule of meetings 
ard maintain an open 
door principle fcr 

consultation Wth staff 

Promote good 

Labour Relations 

through continuous 

(XHnsultation 

RO 

RO 

RO 

RO 

RO 

RO 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

institutional capadly 

Capacity building 

Strengthening 
skills capacity 

RO 

RO 

RO 

R 

R 

R 
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HUMAN SETTLEMNTS & INFRASTRUCTURE 

Build ccrfTesive, 

caring and 

sustainable 

comrrunities 

Safe, transformed 

and sustainable 

environment 

To provide univa^ 

access to vvater ard 

sanitation services 

Maintain structure 
relations v\ith Ugu DM 

\A/^er & sanitaticn 

projects 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

sustainable 

cxDrrmunities 

Safe, transformed 

and sustainable 

environment 

Ax^s to housing 
(RDP ard middle 
income housing) 

Fast track 
irrplementatiai of 
housing 

Housing provision 

RO 

RO 

RO 

RO 

RO 

RO 

Rnalisaticn of flood 

line areas 

Housing provision 

RO 

RO 

RO 

RO 

RO 

RO 

Monitoring of service 
providers 

Housing provision 

RO 

RO 

RO 

RO 

RO 

RO 

Fast track rriddle 
inccme housing 

Housing provision 

RO 

RO 

RO 

RO 

RO 

RO 

Launch DFA 
applications 

Housing provision 

RO 

RO 

RO 

RO 

RO 

RO 

Massive programme 

to build ecxDnorric 

and social 

infrastructure 

Thriving and gro\A^ng 

econorry 

To p'omote ard 
facilitate public 

infrastructure 

investmmt 

To ensure 100% 

experditure of IVBG 
allocated furding 

MIG spending 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

sustainable 

communities 

Safe, transformed 

and sustainable 

environment 

To provide univasal 
access to electricity 

Expedite household 

connections ard in-fills 

Appoint ccHTSultants 

Electrification 

projects 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdi^ive, 

caring and 

sustainable 

comrrunities 

Safe, transformed 

and sustainable 

environment 

To provide aoiess 

to free basic 

electricity 

Plan for areas vvithout 

acxifiss ard distribute 

gel on monthly basis 

Develop a 

cxsrprehensive 
electricity plan 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

Safe, transformed 

and sustainable 

To provide aoiess 
roads (new ard 

Implement p'iority 

priority roads v\ith 

RO 

RO 

RO 

RO 

RO 

RO 
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sustainable 

communities 

environment 

maintenance of 

existing municipal 
roads) 

roads 

budget 







Develop a 

comprdiensive roads 
plan ard integrate v\ith 

DoT road maintmance 

plan 

Development of a 
cxxrprehensive road 
infrastructure plan 

RO 

RO 

RO 

RO 

RO 

RO 

Bisure efficiency 

required & enforce 
penalties on non 
delivery 

Monitoring 

RO 

RO 

RO 

RO 

RO 

RO 

Manage ard rronitor of 
projects ard blacklist 
urder-perfcr rri ng 
service providers 

Monitoring 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

sustainable 

communities 

Safe, transformed 

and sustainable 

environment 

To p'ovide storm 
vvater drainage 

Irrplementation of 

storm water drainage 

Enforcement of by- 
law 

RO 

RO 

RO 

RO 

RO 

RO 

Massive programme 

to build econorric 

and social 

infrastructure 

Thriving ard gro\Aing 

econorry 

To p'omote ard 
facilitate public 

infrastructure 

investmaTt 

Development ard 

maintenarce of public 

infrastructure 

(spcrtsfields) 


RO 

RO 

RO 

RO 

RO 

RO 

Massive programme 

to build econorric 

and social 

infrastructure 

Thriving ard gro\Aing 

econorry 

To promote ard 
facilitate public 

infrastructure 

investmoTt 

Con^ruction of public 
infrastructure (creches) 


RO 

RO 

RO 

RO 

RO 

RO 

Massive prograrrme 

to build econorric 

and social 

infrastructure 

Thriving ard gro\Aing 

econorry 

To promote ard 
facilitate public 

infrastructure 

investmaTt 

Development of public 

infrastructure 

(community halls) 


RO 

RO 

RO 

RO 

RO 

RO 
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PLANNING & BUILDING CONTROL 

Building a 

developmental state 
including 

improvanaTt of 

public services and 
strengthening 
danocratic 

institutions 

Participate and 

baiefit fairly ard 
equitably 

To fast track the 
spatial, ecxDnorric 
and social 

integraticrr 

Develop a credible 

SDF 

Spatial planning 

(SDF) 


RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

irrprovarait of 

public services and 
strengthening 
danocratic 

institutions 

Participate and 

baiefit fairly ard 
equitably 

To fast track the 
spatial, econorric 
and social 

integraticrr 

Irrplement LUMS 

LUMS 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdiesive, 

caring and 

sustainable 

corrrmnities 

Safe, transformed 

and sustainable 

environment 

To promote ordaly 
planning through 
spatial planning 

Develop a monitoring 

system to track 

P'ogress (building 

plans) 

Processing of 

building plans 

RO 

RO 

RO 

RO 

RO 

RO 

Build cdi^ive, 

caring and 

sustainable 

comrrunities 

Safe, transformed 

and sustainable 

environment 

To p'omote orderly 
planning through 
spatial planning 

Develop norms and 

aTSLrefull 

irrplementaticHi of 

KZNPDA 

Processing of To\Art 
Planning applications 

RO 

RO 

RO 

RO 

RO 

RO 
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Sustainable resource 

management ard use 

Safe, transformed 

and sustainable 

environment 

To promote a 

healthy and 

hygiaiic safe 

environment, vJiich 

supports 

sustainable 

utilisation of natural 

resoLTces, and 

creates an 

environmentally 
educated society 

Develop SEA, EMP 

Environmental 

Managanait 

RO 

RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

irrprovQTimt of 

public services and 
strengthening 
danocratic 

institutions 

Non- Dscrininatory 
society 

To promote a 

culture of 

participatory 
darocracy and 

integraticn 

Appoirrtrnent of 

PI anna" for (Shared 

Service agreement 

with Ugu DM) 

Shared Services 

RO 

RO 

RO 

RO 

RO 

RO 
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CLEANSING AND MAINTENANCE 

Build cohesive, 

caring and 

sustainable 

communities 

Irrp'ove health profile 

of corrmunities 

To pomote healthy 

& sustainable 

corrmunities 

Cut va'ges orce a 

month 

R5 683 598-00 

RO 

RO 

RO 

RO 

RO 

RO 

Outsource certain 

areas 

R3 900 000-00 

RO 

RO 

RO 

RO 

RO 

RO 

FYovide additional 

resources 

Nil 

RO 

RO 

RO 

RO 

RO 

RO 

Build cohesive, 

caring and 

sustainable 

communities 

Irrp'ove health profile 

of corrmunities 

To pomote healthy 

& sustainable 

corrmunities 

Thoroughly svveep 

road edges d^ ard 
night (rarove rubbe & 
sand) 

R9 551 498-00 

RO 

RO 

RO 

RO 

RO 

RO 

Introduce skip system 
for rubbsh bags 
generated by Council 

cleaner and source 

funding for new 

initiatives 

R150 000-00 

RO 

RO 

RO 

RO 

RO 

RO 

Build cohesive, 

caring and 

sustainable 

Irrp'ove health pofile 

of corrmunities 

To pcmote healthy 

& sustainable 

corrmunities 

Irrplementation of 

ivyvp 

Ml 

RO 

RO 

RO 

RO 

RO 

RO 
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cxDmmunities 



FYocure cxxrpactors 

Ml 

RO 

RO 

RO 

RO 

RO 

RO 




Identification of areas 

not yet serviced for 

ronoval of refuse 

R600 000-00 

RO 

RO 

RO 

RO 

RO 

RO 




Explore alternative 

methods of solid vvaste 

management 

Ml 

RO 

RO 

RO 

RO 

RO 

RO 




Introduction of new 

receptacles (v\lTeelie 
bins) ard aifcrce strict 
timelines for placement 
of verges & fining 

system 

Ml 

RO 

RO 

RO 

RO 

RO 

RO 




Introduce colour coded 

plastic bags for 

recycling 

R1 300 000-00 

RO 

RO 

RO 

RO 

RO 

RO 

Build cohesive, 

caring and 

sustainable 

communities 

Irrp'ove health profile 

of communities 

To pcmote healthy 

& sustainable 

comrrunities 

Facilitate in ensuring 
irrplementaticn of 

illegal dumping by- 

lav\s 

Enforcement 

RO 

RO 

RO 

RO 

RO 

RO 

Sustainable 

resource 

management and 

use 

Irrp'ove image of 
buildings 

To potect and 

maintain courdi 

buildings 

Compile a 

corrprdiensive 
building maintenance 
plan aligned to the 
asset register 

R200 000-00 

RO 

RO 

RO 

RO 

RO 

RO 
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Cortpr^iensive 

Thriving ard gro\Aing 

To promcte, 

Sustainability of 

Operaticrs 

RO 

RO 

RO 

RO 

RO 

RO 

rural development 

econorry 

fadlitate ard 

Syazanzela 








strategy linked to 


irrplaTiQTt anti-poor 









lard and agrarian 


econonic 









reform and food 


development 









security 


interventions 









PROTECTION SERVICES 

Intaisify fight 

Safe ard secured 

To promote safety 

ItTcrease human 

Deploy additional 

RO 

RO 

RO 

RO 

RO 

RO 

against crime ard 

comrrunities 


capacity ard deploy 

staff 







corruption 



staff to high crime 











areas 











Review municipal 

Liaise v\ith S^\PS ard 

RO 

RO 

RO 

RO 

RO 

RO 




safety plan 

Dept. Ccrrmunity 

Safely ard Liaison 










Upgrade CCTV 

cameras ard relocate 

Relocation 

RO 

RO 

RO 

R410 000 00 

RO 

RO 




camera roan 











Put in place 

accountablity or 

measuring techniques 
ard elevate cxirrmunity 

invdvanaTt 

Monitoring 

RO 

RO 

RO 

RO 

RO 

RO 




Conduct team building 

Operatioial 

RO 

RO 

RO 

R15 000 00 

RO 

RO 




exa'dses 








Sustainable 

Safe, transformed 

To promcte a 

E^ablish Integrated 

Review of the 

RO 

RO 

RO 

RO 

RO 

RO 

resource 

ard sustainable 

healthy ard 

Institutional Capacity 

Disaster 







management ard 

environment 

hygieiically safe 


Managanmt Plan 







use 


environment, \Ahich 











supports 


Estabish Internal 



RO 






sustainable 


forum 









utilisation of natural 











resoLTces, ard 


Appoint dedicated 









creates an 


disaster management 



RO 






envircrtmentally 
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educated sodety 


officer 

Appoint fire reservists 

& disasta volunteers 



R380 000 00 




Su^nable 

resource 

management and 

use 

Safe, transformed 

and sustainable 

environment 

To promcAe road 
safety and traffic 

management to 

rrinirrize road 

congestions 

^odironise traffic 

managem^ systan 


RO 

RO 

RO 

RO 

RO 

RO 

Deploy traffic offers to 
targeted areas 


RO 

RO 

RO 

RO 

RO 

RO 

Closely monitcw 

outsources services to 

assure maximum 

benefit 


RO 

RO 

RO 

RO 

RO 

RO 

Building a 

developmental state 
including 

improvaroTt of 

public service and 
strengthening 

doTocratic 

institutions 

Sustainable resource 

management ard use 

Safe, transformed 

and sustainable 

environment 

Implement electrcnic 
booking system for 

drivers licaices and 

licence p^o for learners 
licence (KZNDOT) 


RO 

RO 

RO 

RO 

RO 

RO 

Sustainable 

resource 

management and 

use 

Safe, transformed 

and sustainable 

environment 

To p'omote safe 
and healthy 

comrrunities 

Vigorous enforcement 
of all muridpal by-lavvs 


RO 

RO 

RO 

RO 

RO 

RO 

Srrplify by-lavvs for the 

benefit of all residents 

ard visitors 


RO 

RO 

RO 

RO 

RO 

RO 
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HEALTH AND COMMUNITY SERVICES 

Sustainable resource 

management ard use 

Safe, transformed 

and sustainable 

environment 

To promote a 

healthy and 

hygienic safe 

environment, vJiich 

supports 

sustainable 

utilisation of natural 

resoLTces, and 

creates an 

environmentally 
educated society 

Irrplement beach front 
maintenance plan 

Develop a plan & 
pioritise additional 

beaches to be 

maintained 

Beach managerrmt 

R90 000 

RO 

RO 

RO 

R13 834922 

RO 

Irrp'ove the health 
profile of all South 

Africans 

Safe and healthy 

comrrunities 

To eihance acxifiss 

to health care 

Bnploy four 

professional nurses 

per clinic 

Continue negotiate 

hand over to province 

Irrproved health care 
facilities (clinics) 

R129 500 

RO 

RO 

RO 

R950 489 

RO 

Pursuing African 

advarx^TiKTt and 

enhanced 

international 

cooperation 

Integrated 

comrrunities 

To p'omote 

vibrancy and 

preseve SA 

dynanic culture 

Have four cultural 

exhibit! ere 

Preserve culture ard 

heritage 


RO 

RO 

RO 

R16 000 

RO 

Organise local artists 

auditions 



RO 

RO 

RO 

R16 000 

RO 

Exhibition of art works 

and traditional 

perforrreunce 



RO 

RO 

RO 

R16 000 

RO 

Commemorate the 

heritage rronth and 

arts ard culture festival 



RO 

RO 

RO 

R250 000 

RO 
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lrrpro\/e the Health 
profile of all South 
Africans 


Non- Dscrininatory 
society 


To promote a 
healthy and 

hygianically safe 
environment, vJiich 
supports 
sustainable 
utilisation of natural 
resoLTces, and 
creates an 

environmentally 
educated society, 


Strengthening the 
treatment of HIV/AIDS 


HIV and AIDS 


RO 


RO 


RO 


RO 


RO 
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ORGANISATIONAL SCORECARDS 

FOR 2010/11 
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DEPARTMENTT OF LOCAL GO^ERNMEISTT AND TRADUIONAL AFFAIRS - HIBISCUS COAST MUNIQPALITY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

\A^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 





Municipal 

Transformation 

and 

Institutional 

Development 

Human Resources 

Managerrent 

Budget Spent on 
Warkplace Skills 
Plan and number 
of people trained 

Budget spent 

NfA 



1,800 

,000. 

00 

Implem 

entatio 

n 

Implem 

entatio 

n 

Impleme 

ntation 

180000 

0 

Devel 

opme 

nt of 
2011/ 
2012 

WSD 

P 

Corpora 

te 

Services 






Number of 
previously 
disadvantaged 
individual staff 
employed in 
management 

Number 




2 

1 

1 



Corpora 

te 

Services 






Implerrentation of 
HR Plan 

Date 







31-Mar- 

11 


Corpora 

te 

Services 






Fteviewand 
implement 
Warkplace Skills 
Development Plan 

Implementation 
of plan 





30- 

Sep-10 




Corpora 

te 

Services 
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DEPARTTVENTT CF LOCAL GO^ERNMEINTT AND TRADUIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

20icy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

V\drds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

QS 

Target 

Q4 






To establish, 

revive & enhance 

IGR structures to 

facilitate inter- 
governmental 
dialogue with 
relevant national 
and provincial 
sector department 

Meetings vyththe 
UGU District 
(IDPFand 

Planner's forum) 

Number of 

meetings 

attended 




24 

6 

6 

6 

6 

OMM 





To have an 

effective Audit 

committee 

Audit 

Committee 
meetings held 

Number of 

meetings 

held 

4 

4 

0 

4 

1 

1 

1 

1 

OMM 


N/A 



To support the 

WADrk force & 

increase their 
productivity 

Inspection of 
attendance 

reports 

Monthly 

reports 

rVa 

0 


36 

9 

9 

9 

9 

Corpora 

te 

services 

0 





Development ard 
review of HRM 
policies 

Nurrberof 

approved 

policies 



2 

2 


1 


1 

Corpora 

te 

Services 

0 
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DEPARTTVENTT CF LOCAL GO^ERNMEINTT AND TRADUIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2oicy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







Development ard 
implementation of 
staff management 
systems and 
procedures 

Approved job 
descriptions 



0 

20 

5 

5 

5 

5 

Corpora 

te 

Services 

0 






S57 

Performance 

appraisal 

reports 




4 

1 

1 

1 

1 

Corpora 

te 

Services 

0 





To put in place 
an approved 
orgarKDgram to 
support the IDP 
that is aligned to 
the assigned and 
allocated Powers 

and Functions 

included in the 

IDP 

A±)pted 

organogram 


1 

0 

1 



1 


Corpora 

te 

Services 

0 
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DEPARTTVENTT CF LOCAL GO^ERNMEINTT AND TRADUIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

20icy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

OL 

Target 

02 

Target 

OS 

Target 

04 






To develop & 
implement an EEP 
focusing on PDI's 

Staff training and 
capacity building 
and compliance 
vyththe 
employment 
equity act 

Adopted 
Employment 
Equity Plan 


1 

0 

1 




1 

Corpora 

te 

Services 





To effectively 
manage staff 

Departmental 

meetings 

No. of 
meetings 

N/A 



12 

3 

3 

3 

3 

All 





To implement the 
Batho Pele 
Principles 

Community 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

All 


All 




Develop and 
implement a 
Service 

Commitment 

Charter 

Implementation 
of service 

commitment 

charter 


0 


1 



1 


OMM 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Quarterly Targets 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 


1 I- 

Target 

Target 

Target 

Target 

Q4 



To implement a 
Performance 
Management 
Systems to 
enhance 

accountability and 
transparency 

S57 Performance 
Agreements 

Nurrberof 

agreements 


6 

3 

10 




10 

OMM 



Develop and 

Implement an 

organisational 

performance 

management 

system 

Date 

1 



30- 

Jun- 

11 




30- 

Jun- 

11 

OMM 



Cascade to level 

1 managers 






30 

Sept 

2010 




OMM 



To support IT 

Accounting 

package 

maintenance and 

support 

Number of 

callouts 

attended within 
Id^ 

rVa 








Rnance/ 

Corpora 

te 

services 



To establish and 

operate an 

effective and 
efficient municipal 
administration 

Document 

management 
system in place 

Ftegistry 

established 




30- 

Sep- 

10 

30- 

Sep-10 




Corpora 

te 

Services 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 











1 


Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 






system 

Provide 

secretariat to 
municipality 

No of meetings 


36 

0 

36 

9 

9 

9 

9 

OMM 





Municipal Turn 
Around Strategy 

Implementation of 
the National 
Municipal 
Turnaround 
Strategy 

% 

Implemented 




100 


50 


50 

OMM 




Basic Service 
Delivery and 
Infrastructure 
Development 

To provide access 

to water 

Households vyth 

access to basic 

wyater 

Percentage of 
Households 


89.3 

10.7 

4.8 

0.4 

1.8 

1.8 

0.8 

Human 

settleme 

nts 






Nurrberof 

Households 


45244 

5407 

2407 

207 

900 

900 

400 

Human 

settleme 

nts 







Total Number 

of households 


50651 







Human 

settleme 

nts 






NewNAMer 

Connections 

Percentage of 

new/ 

connections 









Human 

settleme 

nts 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2oicy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







To obtained 
quarterly reports 
from Dstrict 
Municipality 

Nurrberof 

reports 




4 

1 

1 

1 

1 

Human 

settleme 

nts 





To ensure that all 

households have 
potable vveter 
vuthin 200m of 
their dw^ling 

Number of 

household vwthout 
potable vveter 

Number of 

Households 
without potable 

wyater 




5407 

407 

2000 

2000 

1000 

Human 

settleme 

nts 





To provide access 
to sanitation 

Households vyth 

access to basic 

sanitation 

Percentage of 
Households 


49.5 

50.5 

17.8 

2.7 

6.2 

6.2 

2.7 

Human 

settleme 

nts 







Number of 

households 


25079 

2557 

2 

9016 

1350 

3158 

3158 

1350 

Human 

settleme 

nts 







Total Number 

of households 


50651 







Human 

settleme 

rts 






Obtained 
quarterly reports 
from Dstrict 
Municipality 

Nurrberof 

reports 




4 

1 

1 

1 

1 

Human 

settleme 

nts 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplicaticin 

V\^cls 










Quarterly Targets 













Target 

Target 

Target 

hQ3 

Target 

Q4 







New sanitation 

connections 

Percentage of 

new 

connections 









Human 

settleme 

rts 





To ensure that all 

householcis have 

at least a VIP 

Householcis 

vuthout VIP toilets 

Number of 

household 

without a VIP 




9016 

1350 

3158 

3158 

1350 

Human 

settleme 

nts 





To provide 
universal access 
to electricity 

Householcis vyth 

access to 

electricity 

Percentage of 
Householcis 


77.4 

22.6 

9.2 

0.36 

3.9 

3.9 

1.04 

Human 

settleme 

nts 






Access to 
electricity 

Number of 

householcis 


39204 

1144 

7 

4680 

180 

2000 

2000 

500 

Human 

settleme 

nts 






New Electrical 

Oonnections 

Nurrberof new 

connections 




4680 

180 

2000 

2000 

500 

Human 

settleme 

nts 






Theft of electrical 

connections 

Number of 

cases 

investigated 
and finalised 




40 

10 

10 

10 

10 

DPS 

SAPS 

All 




Householcis 

vuthout access to 
electricity 

Number of 

householcis 

without access 
to electricity for 
lighting and 
cooking 




4680 

180 

2000 

2000 

500 

Human 

settleme 

nts 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 











1 


Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 






To ensure access 

to solid waste 

services 

Households vyth 

access to waste 

disposal services 

Number of 

Households 


13461 

Nil 

Nil 

125 

125 

125 

125 

Oeansi 
ng and 
Mainten 

ance 

Nil 

All 




New/ households 

vyth access to 
waeMy waste 
disposal services 

Number of new/ 

households 

N/A 



240 

60 

60 

60 

60 

Oeansi 
ng and 
mainten 

ance 

R156 000- 

00 





To extend service 

to unserviced 

areas 

Nuimber of new/ 

extensions 









Oeansi 
ng and 
mainten 

ance 





To ensure solid 

wyaste 

management 

Oomplaints 

reduction 

Percentage of 

complaints 

reduction 




300 

75 

75 

75 

75 

Oeansi 
ng and 
mainten 

ance 

Nil 





Registered landfill 
sites 

Nuimber of 
registered 
landfill sites 


1 


1 

1 

1 

1 

1 

Oeansi 
ng and 
mainten 

ance 






Garden refuse 

sites 

Number of 
garden refuse 
sites 




5 

1 

1 

1 

2 

Oeansi 
ng and 
mainten 

ance 
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National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2oicy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 

Quarterly Targets 

Target Target Target 

Target 

Q4 



Verge 

maintenance 

rrP covered 









Oeansi 
ng and 
mainten 

ance 



NA^iste removal 

No. of 

households 

vvith access to 

waste removal 









Qeansin 
g and 
maintena 

nee 



To ensure 

enforcement of 
by-la\/\s to 
discourage illegal 
dumping and 
pollution 

Fteduction of 
illegal durrping 
and pollution 

Percentage 
reduction of 
illegal dumping 
and pollution 



610 

720 

180 

180 

180 

180 

DCM 

DPS 

Nil 


Fines issued 

Number of 

cases 

investigated 
and finalised 




200 

50 

50 

50 

50 

DPS 



To participate in 
cleanest toMi 
competition 

Oeanesttowi 

competition 

au\yards 

Number of 

awards 

received for 

cleanest toMi 


1 


1 


1 


1 

Cleansi 
ng and 
mainten 

ance 

R500000- 

00 

(First Prize) 


To encourage 
wyaste reduction 

initiatives 

Encourage waste 
reduction 

initiatives 

Number of 

awareness 

projects 


2 


4 

1 

1 

1 

1 

Qeansi 
ng and 
mainten 

ance 

R500000- 

00 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

side 

Departm 

ent 

Finandal 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 






To ensure that all 
public amenities 
are kept in a 
clean condition at 

all times 

Public amenities 
kept dean 

Percentage of 
public 

amenities kept 
cleaned and 

maintained 

N/A 



ICD 

100 

100 

100 

100 

Oeansi 
ng and 
mainten 

ance 

R9 551 

400-00 




Beaches -To 

maintain current 
blue flag status, 
promote and 
market blue flag 
beaches 

Blue Flag 

Beaches 

Number of 

Blue flag 
beaches 

maintained 




5 

5 

5 

5 

5 

Health 

and 

commjn 

ify 

services 

750 00000 

1, 2, 

13 



To strengthen 
tourism 

Marketing and 
promotion of Blue 
flag beaches 

Number of 

visitors 




3 

3 

3 

3 

3 

Health 

and 

commun 

ity 

services 

32 000 00 

1,2,1 

3 




Tidal pod 
maintenance 

Nurrber of tidal 
pod in good 
condition 









Qeansin 
g and 
maintena 

nee 





To provide access 
to Free Basic 

Services 

Househdds vyth 

access to free 

basic water 

Number of 

Househdds 




8CD 

200 

200 

200 

200 

Human 

settleme 

nt 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







Households vyth 

access to free 

basic sanitation 

Nurrberof 

Households 




38CD 

400 

1350 

1350 

700 

Human 

settleme 

nt 






Households vyth 

access to free 
electricity 

Nurrberof 

Households 




13CD 

0 

0 

500 

800 

Human 

settleme 

nt 





To ensure 
accessibility to 
roads 

Kilometres of 

tarred roads 

established 

Nurrberof km 




850 

212.5 

212.5 

212.5 

212.5 

Human 

settleme 

nt 






Kilometres of 
gravel roads 
established 

Nurrberof km 




1000 

250 

250 

250 

250 

Human 

settleme 

nt 






Kilometres of 

roads maintained 

Nurrberof km 




1850 

462.5 

462.5 

462.5 

462.5 

Human 

settleme 

nt 





To provide 
Cormnunity and 
Public Facilities 

New facilities 
provided 

Nurrberof 

facilities 




8 

1 

3 

3 

1 

Human 

settleme 

nt 






Upgraded 
facilities provided 

Nurrberof 

facilities 




8 

2 

2 

2 

2 

Human 

settleme 

nt 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\brds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 






Housing - To 
ensure that 

inhabitants of 

HCM live in formal 
housing 

Rural housing 
units built 

Number of 

F?ural housing 
units built 
annually 




9CD 

200 

250 

250 

200 

Human 

settleme 

nt 






Urban housing 
constructed and 

transferred 

Nurrberof 

Urban lo/vcost 

housing 

constructed 

and transferred 

per annum 




1250 

200 

350 

350 

350 

Human 

settleme 

nt 






Slums clearance 
completed 

Nurrberof 

slums 

clearance 

completed 


3 


3 

3 

3 

3 

3 

Human 

settleme 

nt 




Local 

Economic 

Development 

To ensure Local 
Ecororic growth 

Budget spent of 

1 FD initiatives 

Percentage 

AcNeved 

HIGH 



60 





LED 





To support and 
grow new and 
existing 
businesses 

Number of new 

businesses 

supported 

Nurrberof new 

businesses 

HIGH 

N/A 

N/A 

20 

5 

5 

5 

5 

LED 

120000 

ALL 
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ID 

National KPA 

Strategic Objective 

Measurable 

Performance 

Demand 

Baseline 

Back! 

Annua 


201Cy 11/01 


Respon 

Financial 

V\^ds 

P 



Objective/Output 

Measure/ 



ogs 

1 





side 

Irrplication 


No: 




Indicator (Unit 




Target 





Departm 







of Measure) 









ent 












Quarterly Targets 













Target 

Target 

Target 

Target 













Q1 

Q2 

Q3 

Q4 






To facilitate the 

Capacity building 

Nurrberof 

HIGH 

N/A 

N/A 

20 

5 

5 

5 

5 

LED 

120000 

ALL 



involvement & 
SMME support for 
the year 

initiatives 

SMME trained 














To develop & 

Development & 

Date 

HIGH 

N/A 

N/A 

30- 




30- 

LED 

0 

ALL 



implement a 

implementation of 





Jun- 




Jun- 






poverty alleviation 

poverty alleviation 





11 




11 






plan 

plan 















To lobby public 

MOD’S entered 

Number of 

HIGH 

N/A 

N/A 

2 

0 

0 

1 

1 

LED 

0 

ALL 



service institutions 

between the 

MODS 














to utilize 
procurement in 
supporting small 
businesses 

respective parties 















To facilitate & 

Income 

Nurrberof 

HIGH 

N/A 

N/A 

5 

1 

2 

1 

1 

LED 

300000 

ALL 



support 

generating 

income 














implementation of 

projects targeted 

generating 














the income 

at small emerging 

projects 














generating 
projects targeted 
at small emerging 
businesses at 
least 2 % per year 

businesses 
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ID 

National KPA 

Strategic Objective 

Measurable 

Performance 

Demand 

Baseline 

Back! 

Annua 


201Cy 11/01 


Respon 

Financial 

V\^ds 

P 



Objective/Output 

Measure/ 



ogs 

1 





side 

Irrplication 


No: 




Indicator (Unit 




Target 





Departm 







of Measure) 









ent 












Quarterly Targets 













Target 

Target 

Target 

Target 













Q1 

Q2 

Q3 

Q4 






To stimulate 

Project initiatives 

Number of 

HIGH 

N/A 

N/A 

2 

0 

0 

1 

01- 

LED 

120000 

ALL 



economic groMh 


projects 








Jan- 
















00 






To provide 

Number of 

Number of 

HIGH 

N/A 

N/A 

2 

0 

0 

0 

2 

LED 

120000 

ALL 



secondary support 

businesses 

businesses 














to business 
enterprises 

supports 















To support SMME 

Capacity building 

number of 

HIGH 

N/A 

N/A 

12 

3 

3 

3 

3 

LED 

0 

ALL 



and co-ops 

initiatives 

SMME and 

CO-OPS 

trained 















SMMEs and 

Nurrberof 

HIGH 

N/A 

N/A 

10 

0 

5 

5 

0 

LED 

50000 

ALL 




cooperatives 

SMMEs and 















established 

coops created 














To take full 

Number of LED 

Number of 

HIGH 

N/A 

N/A 

2 

0 

0 

2 

0 

LED 

0 

ALL 



advantage of the 

projects aligned to 

projects 














spatial and 

location 

opportunities 

SDF 
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ID 

National KPA 

Strategic Objective 

Measurable 

Performance 

Demand 

Baseline 

Back! 

Annua 


201Cy 11/01 


Respon 

Financial 

V\brds 

P 



Objective/Output 

Measure/ 



ogs 

1 





sible 

Irrplication 


No: 




Indicator (Unit 




Target 





Departm 







of Measure) 









ent 












Quarterly Targets 













Target 

Target 

Target 

Target 













Q1 

Q2 

Q3 

Q4 






To ensure a 

Number of 

Nurrberof 

HIGH 

N/A 

N/A 

1 

0 

0 

1 

0 

LED 

0 

ALL 



thriving econorry 

economic 

Initiatives 














of both 1st and 

2nd econorry by 

2% average per 

initiatives 















annum 
















To ensure 

The number of 

Nurrber of Jobs 

HIGH 

N/A 

N/A 

60 

15 

15 

15 

15 

LED 

0 

ALL 



reduction in 

Jobs created 















unemployrrEnt 

through municipal 















rate by 2011 

driven initiatives 















To stimulate rural 

Marketing and 

Nurrberof 

HIGH 

N/A 

N/A 

2 

0 

1 

0 

1 

LED 

20000 

ALL 



tourism 

exhibitions held 

exhibitions 














To attract 

To formulate the 

Date 

HIGH 

N/A 

N/A 

30- 




30- 

LED 

0 

ALL 



investments 

investment 





Jun- 




Jun- 







incentive plan 





11 




11 






To impleiTBnt 

Special projects 

Nurrberof 

HIGH 

N/A 

N/A 

1 

0 

0 

1 

0 

LED 

250000 

ALL 



Special Projects 

planned 

projects 

implemented 














To prormte Local 

Jobs created 

Nurrber of Jobs 

HIGH 

N/A 

N/A 

25 

0 

0 

0 

25 

LED 

0 

ALL 



Econorry 

through the 
rrunidpality's LED 
initiatives 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicaticin 

V\^ds 

Quarterly Targets 

Target 

Q1 

Target 

Q2 

Target 

QG 

Target 

Q4 



To grow rural 
econorrv 

Projects to 
encourage the 
utilisation of land 
for agriculture and 
develop small 
business. 

Number of 
projects 

HIGH 

N/A 

N/A 

5 

2 

2 

1 

0 

LED 

50000 

ALL 

To facilitate skills 
training with 
tertiary institutions 

Allocation of 

bursaries 

Nurrberof 

bursaries 

awarded to 

staff 




10000 

0 

25000 

25000 

25000 

25000 

Corpora 

te 

services 




To fully irrplement 
special projects 

Special projects 
planned 

Number of 
projects 


8 


8 

2 

2 

2 

2 

OMM 




To provide pritTBiy 
healthcare 

Primary health 
care facilities in 
good condition 

Number of 
primary health 
care facilities in 
good condition 




6 

6 

6 

6 

6 

Health 

and 

commun 

ity 

Services 

4000 000 

00 

16, 3, 
18, 

17, 2 

Provision of 

services 

Percentage of 
quality service 
provided 




100 

100 

100 

100 

100 

Health 

and 

Commu 

nity 

Services 

Nil 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 

Quarterly Targets 





Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 




Complaints about 
Nursing staff 

Nurrberof 
complaints 
addressed 
about nursing 
staff attitude 




30 

7 

7 

7 

9 

Health 

and 

Commu 

nity 

Services 


18, 2, 

16 



To rrinirrize 

Effective and 

Percentage of 

HIGH 



100 

100 

100 

100 

100 

DPS 





vulnerability to 

efficient disaster 

quality and 














disaster risks and 

management 

efficiency in 














comply vyth the 

system 

service 














Dsaster 


provision 














Management Act 


















Response 

HIGH 

15 and 


15 

15 and 

15 and 

15 and 

15 

DPS 







times to 


25 


and 

25 

25 

25 

and 








disasters 


minutes 


25 

minute 

minute 

minutes 

25 












minute 

s 

s 


minute 












s 




s 







Develop and 

Date to 

HIGH 



30- 




30- 

DPS 






implement 

implement the 




Jun- 




Jun- 







disaster 

disaster 




11 




11 







management plan 

management 
















plan 















Identify and 

Statistics 




8 

2 

2 

2 

2 

DPS 






reduce disaster 
















risks 
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ID 

P 

No: 

DEPARTMENTT CF LOCAL GOVERNMEINTT AND TRADITICINAL AFFAIRS - HIBISCUS COAST MUNIOPAUTY ORGANISATIONAL SCORECARD 2010-11 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Derrend 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

20icy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

V\^ds 

Quarterly Targets 

Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 


Spatial 
planning and 
environment 
management 

To ensure that 
there is a Spatial 
Development 
Framework in 
place 

Ensure that the 

regional 

comparative 

advantage 

strategies for 

spatial 

reconstruction of 
regional land 
release social, 

ecoromic 

infrastructure & 

commercial 

developments 

A credible SDF 

Adopted SDF 




1 





Plannin 
g and 
building 
contrd/L 

ED 
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DEPARTMENTT CF LOCAL GOVERNMEINTT AND TRADITICINAL AFFAIRS - HIBISCUS COAST MUNIOPAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

20icy 11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

OL 

Target 

02 

Target 

OS 

Target 

04 






To develop 
strategies for 
integration of 
areas vuth 
ecororic potential 
vyth that of high 
household poverty 

To develop a 
strategy to 

alleviate 

household poverty 

Development 
of poverty 
alleviation 

document 




1 




1 

Plannin 
g and 
building 
contrd/L 

ED 





To ensure that the 
spatial analysis 
can be used to 
develop LUMS , 
SEA&EMP 

Status of LUMS 

and EMP 

Adopted LUMS 
and EMP 




1 




1 

Plannin 
g and 
building 
contrd 





To manage and 
regulate the built & 
natural 

environment 

Compliance wjth 
NRB 

Compliance 
vuth acts 




ICX) 

100 

100 

100 

100 

Plannin 
g and 
building 
contrd 





To restore & 
protect the natural 

resources, 

scenery, 

indigerojs plants, 

etc 

Compliance wfth 
NEMA 

Compliance 
vuth acts 




ICD 

100 

100 

100 

100 

Plannin 
g and 
building 
contrd 
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DEPARTTVENTT CF LOCAL GO^ERNMEINTT AND TRADUIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

side 

Departm 

ent 

Finandal 

Irrplication 

V\brds 

Quarterly Targets 

Target 

Q1 

Target 

Q2 

Target 

QS 

Target 

Q4 



To ensure 
provision of social 
facilities and 

amenities 

Compliance vyth 
PDA 

Corrpliance 
vvth planning 
scheme 




ICD 

100 

100 

100 

100 

Plannin 
g and 
building 
contrd 




To enhance the 

Central Business 
Dstricts (CBDs) 

Meetings vvth the 
business sector to 

enhance the 

CBDs 

Nurrberof 

meetings 




2 


1 


1 

Plannin 
g and 
building 
contrd 



Good 

Governance, 
Community 
Participation 
and V\^d 

Comrrittee 

Systems 

To crate 
community 
auvareness and 
enhance good 
governance & 
public consultation 

Roadsfx>/\s and 

Imbizo's 

Nurrberof 

Road 

shows/lrrbizo's 

N/A 

13 

0 

26 


13 


13 

OMM 



To prorrate public 
participation 
through effective 
utilisation of wyard 

committees 

\A^d committee 
meetings held 

Nurrberof 

meetings 




348 

87 

87 

87 

87 

OMM 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 
si hie 
Departm 

ent 

Financial 

Irrplication 

V\hrds 

Quarterly Targets 


Target Target Target 

Target 

Q4 



To effectively 
utilise the 
Community 
Development 
Warkers 

Development of 
Policy in line with 
Cogta framework 

Date of policy 
development 




1 

1 




OMM 



To ensure 
accessibility to 
government 

services and 
promote good 
governance 

Determine ro. of 

households 

vwthout access to 

services 

Number of 
people w/th 
access to 

government 

services 









OMM 




To develop an 
Integrated 
Development Plan 

To develop an 

1 DP as a plan for 

the state as a 

whole 

Adopted IDP 




1 




1 

OMM 



To review the 

communication 

strategy 

Implementation of 
communication 

strategy 

Date of 

implementation 




30- 

Jun- 

11 




30- 

Jun- 

11 

OMM 



To encourage 
Amakhosi 
participation in 
nxinidpal 
development 

Through IDP 

Forum Meetings 

Number of 

planned 

meetings 


3 

1 

4 

1 

1 

1 

1 

OMM 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

National KPA 

Strategic Objective 

Measurable 

Performance 

Demand 

Baseline 

Back! 

Annua 


2oicy 11/01 


Respon 

Financial 

V\^ds 

P 



Objective/Output 

Measure/ 



ogs 

1 





si hie 

Irrplication 


No: 




Indicator (Unit 




Target 





Departm 







of Measure) 









ent 












Quarterly Targets 













Target 

Target 

Target 

Target 













Q1 

Q2 

Q3 

Q4 






To promote and 

Implementation of 

Number of 




5 

5 

5 

5 

5 

OMM 

R1850 

All 



support people 

special 

special 










000.00 




living vwth 

programmes and 

programmes 














disabilities and 

youth 

and youth 














other vulnerable 

empowerment 

empowerment 














groups 


initiatives 

implemented 














To implement the 

Implement the 

Date of 




30- 




30- 

OMM 





occupational 

occupational 

implementation 




Jun- 




Jun- 






health and safety 

health and safety 





11 




11 






act and policy 

act and policy 















To rrinirrize fraud 

Implementation of 

Number of 




8 

2 

2 

2 

2 

OMM 





risk and corruption 

fraud risk policy 

fraud 

investigated 
and concluded 

cases 














To reduce crime 

Develop the crime 

Date of 




31- 




31- 

DPS 





levels 

prevention 

implementation 




Dec- 




Dec- 







strategy and 
implementation of 
the safety plan 





10 




10 
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DEPARTTVENTT OF LOCAL GO^ERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 


ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 
si hie 
Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 











Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 






To reduce the 

number of kids 
living on the 
streets 

Placing of street 
kids in place of 
safety 

Nurrberof 

street kids 
placed in place 
of safety 




20 

5 

5 

5 

5 

DPS 

OMM 





To provide 
executive support 
at all times 

Give executive 
support to EXCO 
and Council 
meetings 

Nurrberof 

rreetings 




36 

9 

9 

9 

9 

OMM 





To strengthen and 

consolidate 

participatory 

governance 

through public 

participation 

structure 

Hold community 
meetings to 
consult vyth 

communities 

Nurrberof 
rreetings held 




4 

1 

1 

1 

1 

OMM 





Policy 

Development 

Compliance vyth 
all legal prescripts 

Percentage of 
compliance 

N/A 



100 

100 

100 

100 

100 

OMM 




Financial 
Viability and 
Financial 
Management 

Ftevenue 

enhancement 

Improve cash 
collected from 

customers 

Rvalue of 

revenue 

collected 

N/A 



46586 

7809 

R116m 

R116m 

R116m 

R116 

m 

CFO 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







Amount 

invoiced/billed to 

customers 

Rvalue of 

invoices raised 

N/A 



46586 

7809 

R116m 

R116m 

R116m 

R116 

m 

CFO 





To develop a 

revenue 

enhancement 

strategy 

Implementation of 

a revenue 

enhancement 

strategy 

Date 






31- 

Dec-10 



CFO 





To source 
additional grant 
funding 

Arrojntof new 
grants secured 

Rvalue 




750,0 

00.00 





CFO 





Financial 

management 

Debt service 

payments 

Rvalue 

N/A 








CFO 






Total revenue 

received from 
grants and 
subsidies 

Rvalue from 

DORA 

N/A 








CFO 






Total of grants 
and subsidies 
spent 

Percentage 

spent 

N/A 








CFO 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Quarterly Targets 

Respon 

sible 

Departm 

ent 

Financial 

Irrplicaticin 

V\^ds 


Target Target 

Target 
. . Q3 

Target 

Q4 



To develop a five 
year financial plan 

Evidence of 
financial strategy 

Date of 
development 




31 

March 

2011 



31-Mar- 

11 


CFO 



To fully irrplement 
the MPRA 

MPRA 

implemented 

MPRA 

implemented 




100 

100 

100 

100 

100 

CFO 



Budgeting and 
reporting 

Total operating 
budget 

Rvalue 

N/A 








CFO 



Adopt 2011/12 
rrunidpal budget 

Date of 
adoption 




2011/ 

05/30 




2011/ 

05/30 

CFO 



SDBIPfor 

2011/12 approved 
by Mayor 28 d^« 
after approval of 
Budget 

Date of 
approval 




28 

days 





CFO 




Budget process 
plan 2011/12 

Date of 

submission 




20icy 

09/30 

2010/0 

9/30 




CFO 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







Monthly report 
submitted to 

within 10 

wo'king days after 
rronthend 

Date 




10 

days 

10 

days 

10 

days 

10 days 

10 

d^/s 

CFO 






CJuarterly report 
submitted to 

within 10 

warking days after 
each quarter 

Date 




10 

days 

10 

d^/s 

10 

days 

10 days 

20 

d^/s 

CFO 






Monthly report 
submitted to 

Provincial 

Treasury 

Number of 

reports 

submitted 




12 

3 

3 

3 

3 

CFO 






Total Salaries and 
NA^iges budget 
(including 
benefits) to be 
vuthin 35% 

Rvalue 

N/A 



21800 

0000 





CFO 






Compile and 
submit Annual 

Financial 

Statements to the 

Auditor General 

Date of 

submission 




2oicy 

08/31 

2010/0 

8/31 




CFO 
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DEPARTMENTT OF LOCAL GOVERNMEINTT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUNIQRAUTY ORGANISATIONAL SCORECARD 2010-11 

ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2oicy 11/01 

Respon 
si hie 
Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 











Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 







Compliance wth 

MFMA 

requirements 

Percentage of 
compliance 

N/A 



ICX) 

100 

100 

100 

100 

CFO 





Expenditure 

control 

Total operating 
expenditure 

Rvalue 

N/A 



249CX) 

OOCD 





CFO 






Budget vs Actual 

Monthly 

reports 









CFO 





To ensure that 
the municipality is 
financially viable 
and sustainable 

Monthly portfolio 
reports 

Monthly 

reports 




12 

3 

3 

3 

3 

CFO 





To manage and 
control rrunicipal 
assets 

Monthly update of 
fixed asset 
register 

Monthly 

reports 




12 

3 

3 

3 

3 

CFO 





To review the 
debt management 
policy 

Review the debt 

management 

policy 

policy 

implemented 




1 





CFO 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

20icy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^cls 










Quarterly Targets 











Target 

Target 

Target 
. . Q3 

Target 

Q4 






Develop an 
inventory strategy 
by June 2011 

Implementation of 
i nventory strategy 

Date of 

irrplementation 







31-Mar- 

11 


CFO 





To review supply 
chain 

management 

policy 

Fteview of supply 
chain 

management 

policy 

Reviewed 

policy 




1 





CFO 





To review the 
indigent policyr 

Fteviewthe 
indigent pdicyr 
annually 

Annual review 
of policy 




1 





CFO 

R3.3m 




To prormte of 

healthy 

communities 

Number of clinics 

to be constructed 

Number of 

clinics 


6 


2 


1 


1 

Health 

and 

Commu 

nity 

Services 

3000 0000 




To promote 
infrastructure 
development and 
service delivery 











Human 

settleme 

nts 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

201Cy 11/01 

Quarterly Targets 

Respon 

side 

Departm 

ent 

Finandal 

Irrplication 

V\^ds 


Target 

Target 

Target 

Target 

Q4 



To promote 
healthy 

communities and 

visitors 

Number of clinics 

to be constructed 

Nurrberof 

dinics 

2 



2 





Health 

and 

Commu 

nity 

Services 

3000000 

00 

2,16 

To improve 
employability of 
communities 

Implement skills 

development 

programmes 

Date 




30- 

Sep- 

10 

30- 

Sep-10 




DCS 



To Develop HCM 

asaSMART 

rrunidpality 

Benchmarking 
against best 
performing 
rrunidpalities 

Percentage of 
improvement 




100 





OMM 

50000 00 


To address skills 
gap in the 
ecorory 

Implementation of 
NAGDP 

Adopted 

V\GDP 




1 





DCS 




To raise skill levels 
of employees 

Develop Human 
capital 

Percentage of 
budget for 
employee 
development 









DCS 
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ID 

National KPA 

Strategic Objective 

Measurable 

Performance 

Demand 

Baseline 

Back! 

Annua 


20icy 11/01 


Respon 

Financial 

V\^ds 

P 



Objective/Output 

Measure/ 



ogs 

1 





side 

Irrplication 


No: 




Indicator (Unit 




Target 





Departm 







of Measure) 









ent 












Quarterly Targets 













Target 

Target 

Target 

Target 













Q1 

Q2 

QS 

04 






Redix® HIV/AIDS 

Reduction of 

Percentage 




5 

1.25 

1.25 

1.25 

1.25 

Health 

2500000 




infections 

HIV/AIDS 

reduction of 









and 






infections and 

HIV/AIDS 









Commu 






community 

infection 









nity 






av\ereness 










Services 







HIV/AIDS 




4 

1 

1 

1 

1 

Health 

15 000 






a\/\ereness 









and 







carrpaign 









Commu 

nity 

Services 





To provide 

Implementation of 

Date 




30- 




30- 

Health 

3750000 

ALL 



appropriate 

HI V/AI DS strategy 





Jun- 




Jun- 

and 





facilities and 






11 




11 

Commu 





programmes for 











nity 





people living with 
HIV/Aids and 
financially support 
home based care 
networking 











Services 





Create initiatives 

Number of 

Number of 




4 

1 

1 

1 

1 

OMM 





to promote 

sporting initiatives 

Initiatives 














sporting 

created 















communities 

Budget allocated 

Budget 

allocated 









OMM 
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ID 

P 

No: 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Back! 

ogs 

Annua 

1 

Target 

2oicy 11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplication 

V\^ds 










Quarterly Targets 













Target 

Target 

Target 

hQ3 

Target 

Q4 






To develop and 
enhance many 
sporting codes 

Percentage of 
budget allocated 
to sports 
infrastructure 

Percentage 

allocated 









OMM 





To get more 
people involved in 
sports and 
recreation 

Comrunity 

participation 

Number of 
sporting events 
planned 




4 

1 

1 

1 

1 

OMM 





Empower youth 
through arts and 
culture 

Arts and culture 

initiatives created 

Number of 

initiatives 




4 

1 

1 

1 

1 

Health 

and 

Commu 

nity 

Services 

16 000 

ALL 



Create an 

economic 

environment for 

arts and culture 

Budget allocated 

Percentage 

allocated 









Health 

and 

Commu 

nity 

Services 
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DEPAFmVENT OF LOCAL GOVEFaMVBSTT AND TRADmONAL AR=AIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 201D-11 

IDPNo: 



Measurable 

ObjectivefOutput 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Irrplicatio 

n 

V\ibrds 

Qucirteriy Targets 

National 

KPA 

Strategic 

Objective 

Targe 

tQl 

Targe 

tQ2 

Targe 

tQ3 

Targe 

tQ4 


Gcxxl 

Governance, 
Community 
Participation 
and \A^d 

Cormittee 

%stems 

To participate 
in Ugu DM 

IGR structures 
(IDPF, 

Planners 

Forum, DCF, 
YAF) 

Aignment and 
integration 

Number of 

meetings 

attended 


12 

12 

32 

8 

8 

8 

8 

OMM 



To have an 

effective Audit 

committee 

Audit Comrrittee 
meetings held 

Number of 
meetings held 

4 

4 

0 

4 

1 

1 

1 

1 

OMM 

N/A 

N/A 

To implerrent 
the Annual 

Audit Plan 

Development of 
the Annual Audit 

Plan 

Date 

1 

1 

0 

1 




1 

OMM 

N/A 


To encourage 
accountability 
and 

transparency 

OPMS evaluation 

Number of 

evaluation 

4 

2 

2 

4 

1 

1 

1 

1 

OMM 

N/A 


To implement 
the Batho Pele 
Principles 

Cormxinity 

Surveys 

conducted 

Number of 

sutA/eys 

N/A 

0 


1 




1 

Al 


Ai\ 
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DEPARTIVBSrr OF LOCAL GOVEFaMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY OF8GAMSATIONAL SCORECARD 2010-11 

IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

ObjectivelOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

Targe 
tQ£ 1 

Targe 

Targe 

tm 




Develop and 
implement a 
service 

commitment 

charter 

Implementation 
of service 

commitment 

charter 


0 


1 



1 


OMM 



To implement 
a PerforiTBnce 
Management 
Systems 

S57 Performance 
Agreements 

Number of 

signed 

agreements 


6 

3 

10 




10 

OMM 



CPMS cascade to 
level 1 rranagers 

Number of 

signed 

agreements 





1 




OMM 



Develop and 

Irrplementan 

organisational 

performance 

management 

system 

Date 

1 



30-Jun- 

11 




30- 

Jun- 

11 

OMM 



Executive 

support 

Provide 

secretariat to 

EXCOand 

Council meetings 

No. of 
meetings 


36 

0 

36 

9 

9 

9 

9 

OMM 



Municipal Turn 
Around 

Strategy 

VUDrkshops on 
meeting MTAS 
targets 

Number of 
workshops 




4 

1 

1 

1 

1 

OMM 

100000 

All 
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DEPARTMEIsrr OF LOCAL GOVEFaMVENT AND TRAIDmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2010-11 


IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

ObjjectivefOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Dentand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

tQl 

Targe 
tqg ! 

Targe 

tQ3 

Targe 

tQt 



To fully 
implement 
special 
projects 

Special projects 
planned 

Number of 
projects 


5 


6 

6 

6 

6 

6 

OMM 

1500 000 

All 


Gcxxl 

Governance, 
Corrmunity 
Participation 
and \A^d 

Cormittee 

%stems 

To crate 
cornrunity 

a\/\yareness 

and enhance 
good 

governance & 
public 

consultation 

Roadshows and 

IrrtDizo's 

Number of 

Road 

shows/I mbizo's 

N/A 

13 

0 

26 


13 


13 

OMM 


All 

To prormte 
public 

participation 

through 

effective 

utilisation of 

wyard 

committees 

\A^d comTittee 
meetings held 

Number of 
meetings 




348 

87 

87 

87 

87 

OMM 

800000 

All 

To effectively 
utilise the 
Cornrunity 
Developrrent 
Wrrkers 

Development of 
policy based on 
COGTA 

framework 

Date of 

implerrentation 




1 

1 




OMM 
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DEPARTIVBSrr OF LOCAL GOVEFaMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY OF8GAMSATIONAL SCORECARD 2010-11 

IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

OfajectivefOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Dentand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

tQl 

Targe 

tQ2 

Targe 

tQ3 

Targe 

tQ4 


To ensure 
accessibility to 
government 
services and 
promote good 
governance 

People vwth 

access to 

services 

Number of 
people vythout 

access to 

government 

services 









OMM 



To develop an 

IDPasaplan 

for the state as 

a whole 

Preparation of the 
IDP 

Adopted IDP 




1 




1 

OMM 

150000 



To review the 

communication 

strategy 

Review 

Communication 

strategy 

Date of 

implementation 




30-Jun- 

11 




30- 

Jun- 

11 

OMM 

100000 



To enhance 

internal & 

external 

communication 

Level of 

engagement wjth 
stakeholders and 
employees 

Number of 

copies printed 

Quarterly 
media briefing 

Mayoral radio 

slot 

NAMtsite 

managetTBnt 




5500 

1375 

1375 

1375 

1375 

OMM 
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DEPARTIVBSrr OF LOCAL GOVEFaMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY OF8GAMSATIONAL SCORECARD 2010-11 

IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

ObjjectivefOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Dentand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

tQi. 

Targe , 
tQ2 

Targe 

toa 

Targe 

tm 





Attending to 
media queries 












To ensure that 

Amakhosi 
participate in 
rrunidpal 
development 

IDP Forum 
Meetings 

Number of 
Meetings 


3 

1 

4 

1 

1 

1 

1 

OMM 



To promote 
and support 
people living 
vuth disabilities 

and other 

vulnerable 

groups 

Irrplementation of 
special 

programmes and 
youth 

empowyerment 

Number of 

Youth 

initiatives 




4 

1 

1 

1 

1 

OMM 

850 000 

All 


To 

institutionalize 

the 

occupational 
health and 
safety act and 
policy 

Irrplement the 
occupational 
health and safety 
act and policy 

Date 




30-Jun- 

11 




30- 

Jun- 

11 

OMM 




Ensure safety of 
workers at all 

timed 

Protective 

clothing 

supplied 









OMM 




Number of 

buildings 

inspected 









OMM 
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DEPARTIVBSrr OF LOCAL GOVEFaMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY OF8GAMSATIONAL SCORECARD 2010-11 

IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

ObjjectivelOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Dentand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

tea 

Targe 

tea 

Targe 

tea 

Targe 

tOl 



To rrinimize 

fraLid risk and 
corruption 

O/ersee 

implementation of 
fraud risk policy 

Number of 

fraud cases 

concluded 




8 

2 

2 

2 

2 

OMM 



To provide 
executive 
support at all 
times 

Give executive 
support to EXCO 
and Council 
meetings 

Number of 
meetings 




36 

9 

9 

9 

9 

OMM 



To strengthen 
and 

consolidate 
participatory 
governance 
through public 
participation 

structure 

Hold community 
meetings to 
consult vyth 

communities 

Number of 
meetings 




4 

1 

1 

1 

1 

OMM 




Policy 

Development 

Compliance vwth 
all legal prescripts 

Percentage of 
compliance 

N/A 



100 

100 

100 

100 

100 

OMM 




To Develop 
HCMasa 

SMART 

rrunidpality 

Benchmarking 
against best 
performing 
municipalities 

Percentage 

improved 




100 





OMM 



Create 

initiatives to 

promote 

Number of 
sporting initiatives 
created 

Number of 

Initiatives 




4 

1 

1 

1 

1 

OMM 
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DEPARTMEIsrr OF LOCAL GOVEFaMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY OF8GAMSATIONAL SCORECARD 2010-11 


IDPNo: 

National 

KPA 

Strategic 

Objective 

Measurable 

OfajectivefOutput 

PerfonTEince 

Measure/ 
Indicator (Unit 
of Measure) 

Dentand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

side 

Departm 

ent 

Financial 

Irrplicatio 

n 

VUcirds 

Qucirteriy Targets 

Targe 

t<2L 

Targe 

tQp 

Targe 

tQ3 

Targe 

tQ» 



sporting 

communities 

Budget allocated 

Budget 

allocated 









OMM 



To develop 
and enhance 
many sporting 
codes 

Percentage of 
budget allocated 
to sports 

infrastructure 

Percentage 

allocated 









OMM 



Togetrro'e 
people 
involved in 
sports and 
recreation 

Comrnjnity 

participation 

Number of 
sporting events 
taking place 




1 



1 


OMM 





To ensure that 

the 

Municipality 
fully complies 
vuth legislative 
requirements 
and prescripts 

Percentage of 
compliance 

Percentage 




100 

100 

100 

100 

100 

OMM 



Number of cases 

resolved wjthin 

timeframe 

Number 









OMM 
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DEPARTTVENT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS - HIBISCU 

S COAST MUNiaPAUTY ORGANISATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

OfcqectivefOutput 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Inplication 

Wbrds 

Quarteriy Targets 

Target 

Qi 

Target 

Q2 

Target 

Q3 

Target 

Q» 


Municipal 

Transformation 

and 

Institutional 

Development 

Human 

Resources 

Management 

Budget Spent on 
Warkplace Skills 
Plan and number 
of people trained 

Budget spent 

N/A 



1,800,00 

0.00 

Implemen 

tation 

Impleme 

ntation 

Impleme 

ntation 

180000 

0 

Develo 

pment 

of 

2011/2 

012 

WSDP 

Corpora 

te 

Services 



Number of PDI 
staff employed in 
management 

Number 




2 

1 

1 



Corpora 

te 

Services 



Implementation of 
HR Plan 

Date of 

implementation 




1 



31-Mar- 

11 


Corpora 

te 

Services 




Review and 
implement 
VUxkplace Skills 
Development 

Plan 

Implementation 
of plan 




1 

30-Sep- 

10 




Corpora 

te 

Services 
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DEPAFTTMENT OF LOCAL GOVERMVENT AMD TRADITIONAL AFFAIRS - HIBISCU 

S COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

Ofc^ectivefOutput 

PerforrrBnce 

Measure/ 
Indicator (Unit 
of Measure) 

Derrand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Quarteriy Targets 

Respon 

sible 

Departm 

ent 

Financial 

Inplication 

V\ibrds 

Target 

Ql 

Target 

Q2 

Target 

Target 

Qt 


To support 
thevyark 

force & 

increase their 
productivity 

Inspection of 

attendarxze 

reports 

Monthly 

reports 

rVa 

0 


36 

9 

9 

9 

9 

Corpora 

te 

services 

0 


Development and 
review of HRM 
policies 

Number of 

approved 

policies 



2 

2 


1 


1 

Gorpora 

te 

Services 

0 


Development and 
implementation of 
staff management 
systems and 
procedures 

Approved job 
descriptions 



0 

20 

5 

5 

5 

5 

Gorpora 

te 

Services 

0 


Performance 

appraisal 

reports 




4 

1 

1 

1 

1 

Gorpora 

te 

Services 

0 



To irrplement 
tirre management 
system 

Increased 

employee 

productivity 





1 




Gorpora 

te 

Services 
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DEPAFTTMENT OF LOCAL GOVEFaMVENT AND TRADITIONAL AFFAIRS - HIBISCU 

S COAST MUMaPAUTY ORGANISATIONAL SCORECAFID 2010-11 

IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

Ofc^ectivefOutput 

PerforrrBnce 

Measure/ 
Indicator (Unit 
of Measure) 

Derrand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Quarteriy Targets 

Fiespon 

sible 

Departm 

ent 

Financial 

Inplication 

V\ibrds 

Target 

Ol 

Target 

Q2 

Target 

CB 

Target 

Q* 


To put in place an 
approved 
organogram to 
support the IDP 
that is aligned to 
the assigned and 
allocated PoNers 

and Functions 

included in the 

IDP 

Adopted 

organogram 


1 

0 

1 



1 


Corpora 

te 

Services 

0 


To develop & 
implement an 
EEP focusing 
on FDI’s 

Staff training and 
capacity building 
and compliance 
vyththe 
empIciyrTEnt 
equity act 

Adopted 
Employment 
Equity Plan 


1 

0 

11 




1 

Corpora 

te 

Services 



To effectively 
manage staff 

Departmental 

meetings 

No. of 
meetings 

N/A 



12 

3 

3 

3 

3 

All 
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DEPAFTTMENT OF LOCAL GOVERMVENT AMD TRADITIONAL AFFAIRS - HIBISCU 

S COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

Ofc^ectivefOutput 

PerforrrBnce 

Measure/ 
Indicator (Unit 
of Measure) 

Derrand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Quarteriy Targets 

Respon 

sible 

Departm 

ent 

Financial 

Inplication 

V\ibrds 

Target 

ts. 

Target 

SB 

Target 

03 

Target 

oa 



To establish 
and operate 
an effective 

and efficient 

municipal 

administration 

system 

Document 

management 
system in place 

Registry 

established 




30-Sep- 

10 

30-Sep- 

10 




Corpora 

te 

Services 



To facilitate 
skills training 
with tertiary 
institutions 

Facilitation of 
skills training 

Number of staff 

trained 




10000 

2500 

2500 

2500 

2500 

Corpora 

te 

services 




To effectively 
manage staff 

Departmental 

meetings 

Number of 
meetings 

N/A 



12 

3 

3 

3 

3 

Corpora 

te 

services 



To implement 
the Batho 

Pele 

Principles 

Gommjnity 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

Corpora 

te 

services 



To evaluate 
jobs 

Jobs evaluation 
benchiTBrking 

Number of jobs 
benchmarked 

Yes 








Corpora 

te 

services 



To increase 
literacy levels 
to Council 
employees 

20 employees 
enrolled for ABET 

No. of 

employees 

passed 

Yes 








Corpora 

te 

services 
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DEPAFTTMENT OF LOCAL GOV/ERMVENT AMD TRADITlOtMAL AFFAIRS - HIBISCU 


S COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 


IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

OfcijectivefOutput 

PerforrrBnce 

Measure/ 
Indicator (Unit 
of Measure) 

Derrand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Quarteriy Targets 

Respon 
si hie 
Departm 

ent 

Financial 

Inplication 

V\ibrds 

Target 

CO. 

Target 

az 

Target 

GS 

Target 

OS 



To have 

stLidents 

gaining 

experience 

8 internship 
students 

No. of 

internship 

students 









Corpora 

te 

services 

60 000 


ToprcMde 
social ad 
psychological 
support to 
employees 

Ertployees 
receive social and 
psychological 
support 

No. of 
employees 









Corpora 

te 

services 



To support IT 
services 

Accounting 

package 

maintenance and 

support 

Number of 

callouts 

attended to 
w/ithin 1 d^ 

rVa 








Corpora 

te 

services 



Rnandal 
Management 
and Viability 

To Protect 

Council 

Property, 

manage 

sales and 

leases & 

ensure value 
for money 

Number of leases 

concluded 

Number of 

leases 

agreements 

sealed 




33 





Corpora 

te 

services 



Amount made 

from rents and 

leases 










Corpora 

te 

services 
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DEPARTTVENT OF LOCAL GOVEFasiVOJr AND TRADITIONAL AFFAIRS - HBISCUS COAST MUISiaPAUTY ORGANISATIONAL SCORECARD 2010-11 


Ncitional KPA 

Sbcitegic Directive 

Measurable 

ObjectivefOutput 

PerforiTBnce 

Measure/ 

Indicator 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annucil 

Target 

2010/11701 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

VMbrds 

Quarterly Targets 

Target 

QL 

Target 

Q2 

Target 

Q3 

Target 

Q» 

Local Economic 
Development 

To ensure Local 
Economic growth 

Budget spent of 

1 FD initiatives 

Percentage 

Achieved 

HIGH 



60 

15 

15 

15 

15 

LED 



To support and grow 
new and existing 
businesses 

Number of new 

businesses 

supported 

Number of 

new 

businesses 

HIGH 

N/A 

N/A 

20 

5 

5 

5 

5 

LED 

120 000 

ALL 

To facilitate the 

involvement & 

SMME support for 
the year 

Capacity building 
initiatives 

Number of 

SMME 

trained 

HIGH 

N/A 

N/A 

20 

5 

5 

5 

5 

LED 

120000 

ALL 

To develops 
implement a poverty 
alleviation plan 

Developments 
irrplementation of 
poverty alleviation 
plan 

Date 

HIGH 

N/A 

N/A 

30-Jun- 

11 




30- 

Jun-11 

LED 

0 

ALL 
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DEPARTTYENT OF LOCAL GOVERMVENT AND TRADITIONAL AFFAIRS - HBISCUS COAST MUISiaPAUTY ORGANISATIONAL SCORECARD 201D-11 

IDP 

No: 

Ncitional KPA 

Strategic Directive 

Measurable 

ObjectivefOutput 

Perforrrance 

Measure/ 

Indicalor 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs ; 

Annucd 

Target 

2010/13701 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

VJards 

Quarterly Targets 

Target 

01 

Target 

02 

Target 

03 

Target 

Q* 



To lobby public 
service institutions to 
utilize procurement 
in supporting small 
businesses 

Service level 

agreements 

entered between 
the respective 
parties 

Number of 

service level 

agreements 

HIGH 

N/A 

N/A 

2 

0 

0 

1 

1 

LED 

0 

ALL 

To facilitate & 

support 

implementation of 
the income 
generating projects 
targeted at small 
emerging 

businesses at least 2 
% per year 

Income 
generating 
projects targeted 
at small emerging 
businesses 

Number of 

ircome 

generating 

projects 

HIGH 

N/A 

N/A 

5 

1 

2 

1 

1 

LED 

300 000 

ALL 

To stirrulate 
economic growth 

Project initiatives 

Number of 
projects 

HIGH 

N/A 

N/A 

2 

0 

0 

1 

01- 

Jan-OO 

LED 

120 000 

ALL 


To provide 
secondary support to 
business enterprises 

Nurrberof 

businesses 

supports 

Number of 

businesses 

HIGH 

N/A 

N/A 

2 

0 

0 

0 

2 

LED 

120 000 

ALL 
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DEPARTTYENT OF LOCAL GOVERMVENT AND TRADITIONAL AFFAIRS - HBISCUS COAST MUISiaPAUTY ORGANISATIONAL SCORECARD 201D-11 

IDP 

No: 

Ncitional KPA 

Strategic Directive 

Measurable 

ObjectivefOutput 

Perforrrance 

Measure/ 

Indicalor 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annucd 

Target 

2010/13701 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

VJards 

Quarterly Targets 

Target 

OL 

Target 

02 

Target 

G3 

Target 

QS 



To support SMME 
and co-ops 

Capacity building 
initiatives 

Number of 

SMME and 

CO-OPS 

trained 

HIGH 

N/A 

N/A 

12 

3 

3 

3 

3 

LED 

0 

ALL 

SMMEs and 
cooperatives 
established 

Number of 

SMMEs and 

coops 

created 

HIGH 

N/A 

N/A 

10 

0 

5 

5 

0 

LED 

50 000 

ALL 

To take full 
advantage of the 
spatial and location 
opportunities 

Number of LED 
projects aligned 
toSDF-LED 

strategy 

Number of 
projects 

HIGH 

N/A 

N/A 

2 

0 

0 

2 

0 

LED 

0 

ALL 


To ensure a thriving 
econorry of both 1st 
and 2nd econorry by 
2% average per 

annum 

Number of 

ecoroTic 

initiatives 

Number of 

Initiatives 

HIGH 

N/A 

N/A 

1 

0 

0 

1 

0 

LED 

0 

ALL 

To ensure reduction 
in unerrployment 
rate by 2011 

The number of 
jobs created 
through 

rrunidpal driven 
initiatives 

Number of 
jobs 

HIGH 

N/A 

N/A 






LED 

0 

ALL 
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DEPARTTYENT OF LOCAL GOVERMVENT AND TRADITIONAL AFFAIRS - HBISCUS COAST MUISiaPAUTY ORGANISATIONAL SCORECARD 201D-11 

IDP 

No: 

Ncitional KPA 

Strategic Directive 

Measurable 

ObjectivefOutput 

Perforrrance 

Measure/ 

Indicalor 
(Unit erf 
Measure) 

Demand 

Baseline 

Backlogs 

Annued 

Target 

2010/13701 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

V\ibrds 

Quarterly Targets 

Target 

OL 

Target 

02 

Target 

G3 

Target 

Q9 



To stinxilate rural 

tourism 

Marketing and 
exhibitions held 

Number of 

exhibitions 

HIGH 

N/A 

N/A 

2 

0 

1 

0 

1 

LED 

20 000 

ALL 

To bring government 
services doser to 
people 

Institutionalize 
Thusong Service 
Centres 

Number of 
operational 
Thusong 
Centres 

High 



4 

4 

4 

4 

4 

LED 



To attract 

investments 

To formulate the 

investrrent 
incentive plan 

Date 

HIGH 

N/A 

N/A 

30-Jun- 

11 




30- 

Jun-11 

LED 

0 

ALL 


To irrplement 

Spedal Prcijects 

Spedal prcDjects 
planned 

Number of 
prefects 

HIGH 

N/A 

N/A 

1 

0 

0 

1 

0 

LED 

250 000 

ALL 

To promote Local 
Econorry 

Jobs created 
through the 
nxinidpality's 

1 FD initiatives 

Number of 

new business 

lic»nc»s 

allocated 

HIGH 

N/A 

N/A 

25 

0 

0 

0 

25 

LED 

0 

ALL 
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DEPARTIVENT OF LOCAL GOV/ERMVENT AMD TRADITIONAL AFFAIRS - HBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECAFID 201D-11 


IDP 

No: 

Ncitional KPA 

Strategic Ofcjective 

Measurable 

ObjectivefOutput 

Performance 

Measure/ 

Indicalor 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annucd 

Target 

2010/13701 

Quarterly Targets 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

VJards 

Target 

OL 

Target 

02 

Target 

G3 

Target 

QS 



To grow rural 
ecorory 

Projects to 
encourage the 
utilisation of land 
for agriculture and 
develop small 
business. 

Number of 
projects 

HIGH 

N/A 

N/A 

5 

2 

2 

1 

0 

LED 

50 000 

ALL 


Spatial planning 
and environment 

iTBnagement 

Ensure that the 

regional corrparative 
advantage strategies 
for spatial 

reconstruction of 

regional land release 

social, economic 

infrastructure & 

commercial 

developments 

Sustainable 

projects 

Number of 
projects 




1 




1 

LED 




To develop 
strategies for 
integration of areas 
wfth ecoroTic 
potential vvth that of 
high household 
poverty 

To develop a 
strategy to 

alleviate 

household 

poverty 

Development 
of poverty 
alleviation 

document 




1 



1 


LED 
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DEPARTIVENT OF LOCAL GOMEFasiVENT AM3 TRAOmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 201D-11 


IDP 

No: 

Ncitional KPA 

Strategic Ofcjective 

Measurable 

Objective/Output 

Perforrrance 

Measure/ 

Indicalor 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annucd 

Target 

2010/11701 

Respons 

ibie 

Departm 

ent 

Financial 

Implication 

VJards 

Quarterly Targets 

Target 

OL 

Target 

Oi 

Target 

G3 

Target 

QS 



To address skills gap 
in the econorry 

Implementation of 
LED strategy 

Adopted 1 FD 
strategy 




1 





LED 

630000 


Municipal 

transformation 

and Institutional 

development 

To enhance staff 
management skills 

Irtprove staff 
capacity and 
productivity 

Number of 
capacity 
building 
initiatives 









LED 




To effectively 
manage staff 

Departmental 

meetings 

Number of 
meetings 

N/A 



12 

3 

3 

3 

3 

LED 




To implement the 
Batho Pele 

Principles 

Corrmjnity 

Surv^/s 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

LED 
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DEPARTTVENT OF LOCAL GOV/ERMVENT AMD TRADRIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 


IDP 

No: 


Strategic 

Ofcqective 

Measurable 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 




Annual 

2010/11/01 

Respon 

sible 

Departm 

ent 

Rnandal 

Inplication 

VMbrds 

Quarteriy Targets 

Target QL 

Target 

Q2 

Target 

Q3 

Target Q4- 

National KPA 

OfcqectivelOutput 

Dentand 

Baseline 

Backlogs 

Target 


Rnandal 
Viability and 
Rnandal 
Management 

Revenue 

enhancement 

Improve cash 
collected from 

customers 

Rvalue of 

revenue 

collected 

N/A 



465867809 

R116m 

R116m 

R116m 

R116m 

CFO 




Amount 

invdced/billed to 

customers 

Rvalue of 

invdces 

raised 

N/A 



465867809 

R116m 

R116m 

R116m 

R116m 

CFO 



To develop a 

revenue 

enhancement 

strategy 

Implementation of 

a revenue 

enhancement 

strategy 

Date of 
implementati 

on 




31-Dec-lO 


31- 

Dec-10 



CFO 
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DEPARTTVENT OF LOCAL GOVEFasiYENT AMD TRADITIONAL AFFAIRS - HIBISCLIS COAST MUSiaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Ofcqective 

Measurable 

OfcqectivefOutput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Derttand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Implication 

VNfeirds 

Quarteriy Targets 

Target Q1 

Target 

qg 

Target 

eg 

Target Q4 



To source 
additional grant 
funding 

Amount of new 
grants secured 

Rvalue 

(DORA) 




750,000.00 





CRD 



Rnandal 

management 

Reduction of debt 

Percentage 

N/A 








CRD 




Total revenue 

received from 
grants and 
subsidies 

Rvalue 

N/A 








CRD 




Total of grants 
and subsidies 

spent 

Percentage 

spent 

N/A 








CRD 



To develop a five 
year plan 

Evidence of 
financial strategy 

Date 




31-Mar-ll 



31- 

Mar-ll 


CRD 



To fully 
irtplement the 
MPRA 

MPRA 

irrplemented 

MPRA 

implemented 




1 





CRD 



Budgeting and 
reporting 

Total operating 
budget 

Rvalue 

N/A 








CRD 



Adopt 2011/12 
municipal budget 

Date 




2011/05/30 




2011/05/30 

CRD 




2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 107 



DEPARTTVENT OF LOCAL GOVEFasiYENT AMD TRADITIONAL AFFAIRS - HIBISCLIS COAST MUSiaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Directive 

Measurable 

OfcqectivelOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Derttand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Implication 

VNibrds 

Quarteriy Targets 

Target Q1 

Target 

Target 

03 

Target Q4 




Budget process 
plan 2011/12 

Date 




2010/09/30 

2010/09/30 




CFO 



Monthly report 
submitted to 
mayor within 10 
working days 
after month end 

Date 




10 days 

10 days 

10 

d^« 

10 

days 

10d^« 

CFO 



Quarterly report 
submitted to 
mayor within 10 
working days 
after each quarter 

Date 




10 days 

10 days 

10 

d^/s 

10 

days 

lOd^/s 

CFO 



Monthly report 
submitted to 

Provincial 

Treasury 

Number of 
reports 

subnitted 




12 

3 

3 

3 

3 

CFO 




Total Salaries and 
V\^iges budget 
(including 
benefits) w/ithin 
35% 

Rvalue 

N/A 



218000000 





CFO 



Gorrpileand 
submit Annual 

Financial 

Statements to the 

Auditor General 

Date of 

subrrission 




2010/08/31 

2010/08/31 




CFO 
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DEPARTTVENT OF LOCAL GOVEFasiYENT AMD TRADITIONAL AFFAIRS - HIBISCLIS COAST MUSiaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Directive 

Measurable 

OfcqectivefOutput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Derttand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Implication 

VUbrds 

Quarteriy Targets 

Target Q1 

Target 

qg 

Target 

03 

Target Q4 




Cortpliance with 

MFMA 

requirements 

Percentage 

compliance 

N/A 



100 

100 

100 

100 

100 

CFO 



Expenditure 

control 

Total operating 
expenditure 

Rvalue 

N/A 



249000000 





CFO 



Budget vs Actual 

Monthly 

reports 









CFO 




To ensure that 
the municipality is 
financially viable 
and sustainable 

Monthly portfolio 
reports 

Monthly 

reports 




12 

3 

3 

3 

3 

CFO 



To manage and 
control municipal 

assets 

Monthly update of 
fixed asset 
register 

Monthly 

reports 




12 

3 

3 

3 

3 

CFO 



To review the 

debt 

management 

policy 

Review the debt 

management 

policy 

Irrplementati 
on date 




1 

30 

September 

2010 




CFO 




Develop an 
i nventory strategy 
by June 2011 

Implementation of 
i nventory strategy 

Date of 
impletTBiTtati 

on 







31- 

Mar-11 


CFO 
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DEPARTTVENT OF LOCAL GOVEFaMVENT AMD TRADRIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 


IDP 

No: 

National KPA 

Strategic 

Ofcqective 

Measurable 

OfcqectivefOutput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Derttand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Implication 

\Abrds 

Quarteriy Targets 

Target Q1 

Target 

qg 

Target 

eg 

Target Q4 



To review supply 
chain 

management 

policy 

Review of supply 
chain 

management 

policy 

Revised 

policy 




1 


1 



CFO 



To review the 
indigent policy 
annually 

Review the 
indigent policy 
annually 

Revised 

policy 




1 

1 




CFO 

R3.3m 




To enhance the 
driver capability 
and responsibility 
regarding fleet 
management 

issues 

(Quarterly 

meetings 

No. of 

meetings 

held 




1 




1 





Training and 
education 

Reduced 
damage to 
council 

vehicles 













Municipal 

Transformation 

and 

Institutional 

Development 

To promote the 
safety of 
rmnicipal assets 

Fixed asset 
register 

Fixed asset 
register 






1 



CFO 



To support IT 
services 

Accounting 

package 

maintenance and 

support 

Number of 

callouts 

attended 
w/ithin 1 day 

N/A 








CFO 
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DEPARTTVENT OF LOCAL GOVEFaMVENT AMD TRAIDRIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 


IDP 

No: 

National KPA 

Strategic 

Ofcqective 

Measurable 

OfcrjectivefOutput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Respon 

sible 

Departm 

ent 

Financial 

Implication 

VMbrds 

Quarteriy Targets 

Target Q1 

Target 

Target 

Q3 

Target Q4 



To effectively 
manage staff 

Departmental 

meetings 

No of 
meetings 

N/A 



12 

3 

3 

3 

3 

CFO 



To implement the 
Batho Pele 
Principles 

Conmunity 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

CFO 
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DEPARTTVENT OF LOCAL GOVEFaNMEMT AND TRADITIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY 0RGAMSA710NAL SCORECARD 201D-11 

IDPNo: 

National KPA 


Measurable 

Ofc)jective/Out 

put 

PerforrrBnce 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 


Financial 

Inplicatio 

n 

VMbrds 

Quarterly Targets 

Strategic 

Objective 

Target 

QL 

Target 

Target 

Q3 

Target 

Q» 

Responsible 

Department 


Basic Service 
Delivery aixl 
Infrastructure 
Developtrent 

To provide 

access to 

water 

Householcls 

vvth access to 

basic water 

Percentage 

of 

Households 


89.3 

10.7 

4.8 

0.4 

1.8 

1.8 

0.8 

Human 

settlements 

and 

Infrastructure 



Number of 

Households 


45244 

5407 

2407 

207 

900 

900 

400 

Human 

settlements 

and 

Infrastructure 



Total Nurrber 

of 

households 


50651 







Human 

settlements 

and 

Infrastructure 



NewNAMer 

Connections 

Percentage 
of new/ 

connections 




1984 

84 

500 

500 

900 

Human 

settlements 

and 

Infrastructure 



To obtained 
quarterly 
reports from 
Dstrict 
Municipality 

Number of 

reports 




4 

1 

1 

1 

1 

Human 

settlements 

and 

Infrastructure 
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DEPAFTTMENT OF LOCAL GOVEFaMVEMT AND TRADmONAL AR=AIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2Q1D-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcqective/Out 

put 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DentEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Financial 

Implicatio 

n 

VMbrds 

Quarterly Targets 

Target 

QL 

Target 

Qg 

Target 

03 ; 

Target 

Qi 


To ensure 

that all 

househdds 
have potable 
water within 

20C)m of their 
dwelling 

Number of 

household 
without potable 
wyater 

Number of 

Housebolds 

without 
potable water 




5407 

407 

2000 

2000 

1000 

Human 

settlements 

and 

Infrastructure 



To provide 
facilitate 

access to 

sanitation 

Households 

with access to 

basic 

sanitation 

Percentage 

of 

Housebolds 


49.5 

50.5 

17.8 

2.7 

6.2 

6.2 

2.7 

Human 

settlements 

and 

Infrastructure 



Number of 

households 


25079 

25572 

3200 

500 

900 

900 

900 

Hurran 

settlements 

and 

Infrastructure 



Total Number 

of 

households 


50651 







Human 

settlements 

and 

Infrastructure 



Obtained 
quarterly 
reports from 
District 
Municipality 

Number of 

reports 




4 

1 

1 

1 

1 

Hurran 

settlements 

and 

Infrastructure 




New/ sanitation 

connections 

Percentage 
of new/ 

connections 









Hurran 

settlements 

and 

Infrastructure 
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DEPAFTTMENT OF LOCAL GOVEFaMVEMT AND TRADmONAL AR=AIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2Q1D-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcqective/Out 

put 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DentEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Financial 

Implicatio 

n 

VMbrds 

Quarterly Targets 

Target 

Oi 

Target 

qg 

Target 

03 

Target 

Qfi 



To ensure 

that all 

househdds 

have at least 

aVIP 

Householcls 
vuthout VIP, pit 
latrine and 

flush toilets 

Number of 

household 

without a 

VIP, pit 
latrine and 

flash toilets 




3200 

200 

800 

1100 

1100 

Human 

settlements 

and 

Infrastructure 



To facilitate 

access to 

electricity 

Householcls 

vuth access to 
electricity 

Percentage 

of 

Householcls 


77.4 

22.6 

9.2 

0.36 

3.9 

3.9 

1.04 

Hurren 

settlements 

and 

Infrastructure 



Access to 
electricity 

Number of 

households 


39204 

11447 

4680 

180 

2000 

2000 

500 

Human 

settlements 

and 

Infrastructure 



New Electrical 

Connections 

Number of 

new 

connections 




4680 

180 

2000 

2000 

500 

Hurren 

settlements 

and 

Infrastructure 




Householcls 

vuthout access 
to electricity 

Number of 

householcls 

without 

access to 

electricity for 
lighting and 
cooking 




4680 

180 

2000 

2000 

500 

Human 

settlements 

and 

Infrastructure 




2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 114 



DEPAFTTMENT OF LOCAL GOVEFaMVEMT AND TRADmONAL AR=AIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2Q1D-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcqective/Out 

put 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DentEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Financial 

Implicatio 

n 

VMbrds 

Quarterly Targets 

Target 

Oi 

Target 

qg 

Target 

03 

Target 

Qt 



ToprcMde 
access to 

Ree Basic 

Services 

Households 

v«th access to 

free basic 

water 

Number of 

Households 




8CD 

200 

200 

200 

200 

Human 

settlements 

and 

Infrastructure 



Households 

v«th access to 

free basic 

sanitation 

Number of 

Households 




3800 

400 

1350 

1350 

700 

Human 

settlements 

and 

Infrastructure 



Households 

vyth access to 
free electricity 

Number of 

Households 

electricity 

Alternative 




1800 

7000 

1750 

1750 

1750 

1750 

Human 

settlements 

and 

Infrastructure 



To ensure 

access and 
rrobility in 
HCM (roads, 
bridges, 
walkways) 

Kilometres of 

tarred roads 

established 

Number of 

km 




850 

212.5 

212.5 

212.5 

212.5 

Human 

settlements 

and 

Infrastructure 




Kilorretres of 
gravel roads 
established 

Number of 

km 




1000 

250 

250 

250 

250 

Human 

settlements 

and 

Infrastructure 



Kilorretres of 

roads 

maintaired 

Number of 

km 




1850 

462.5 

462.5 

462.5 

462.5 

Human 

settlements 

and 

Infrastructure 
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DEPAFTTMENT OF LOCAL GOVEFaMVEMT AND TRADmONAL AR=AIRS - HIBISCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2Q1D-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcqective/Out 

put 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Financial 

Implicatio 

n 

\Aibrds 

Quarteriy Targets 

Target 

Oi 

Target 

eg 

Target 

03 

Target 

Qfi 



ToprcMde 
Community 
and Public 
Facilities (6 
Creches, 

Oshabeni 

MPCC& 

Dington 

community 

hall) 

New facilities 
provided 

Number of 

facilities 




8 

1 

3 

3 

1 

Human 

settlements 

and 

Infrastructure 



Upgraded 

facilities 

provided 

Number of 

facilities 




8 

2 

2 

2 

2 

Hurren 

settlements 

and 

Infrastructure 



Provision of 

decent 

housing 

FJural housing 
units built 

Number of 

Rural 

housing units 
built annually 

KwaXdo 

KwaMav 

undia 

KwaNdw 

alane 



900 

200 

250 

250 

200 

Human 

settlements 

and 

Infrastructure 

50,135,40 

0.00 



Urban housing 
constructed 

and 

transferred 

Number of 

Urban low 
cost housing 
constructed 

and 

transferred 

per annum 




1250 

200 

350 

350 

350 

Human 

settlements 

and 

Infrastructure 

69,632,50 

0.00 


Sums 

clearance 

completed 

Number of 

slums 

clearance 
being cleared 


3 


3 

3 

3 

3 

3 

Hurren 

settlements 

and 

Infrastructure 

17,729,70 

0.00 
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DEPARTMENT OF LOCAL GOVERMVENT AND TRADITIONAL AFFAIRS - HHSCUS COAST MUMaPAUTY ORGANISATIONAL SCORECARD 2010-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcqective/Out 

put 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Financial 

Intplicatio 

n 

VMbrds 

Quarteriy Targets 

Target 

Qt 

Target 

Q2 

Target 

Q3 

Target 

Q» 


Municipal 

Transformation 

and 

Institutional 

Development 

To promote 
infrastructure 
development 
and service 
delivery 











Human 

settlements 

and 

Infrastructure 



To 

effectively 
manage staff 

Departmental 

meetings 

Monthly 

meetings 

N/A 



12 

3 

3 

3 

3 

Human 

settlements 

and 

Infrastructure 





To 

implement 
the Batho 

Pele 

Principles 

Comrunity 

Satisfaction 

Surv^ 

conducted 

Commjnity 

Satisfaction 

Survey 

conducted 

N/A 

0 


1 




1 

Human 

settlements 

and 

Infrastructure 
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DEPARTTVENT OF LOCAL GOVEFasiYENT AMD TRADITIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 201D-11 

IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ol^ectivefO 

utput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/13701 

Quarterly Targets 

Responsible 

Department 

Financial 

Implication 

VN/brds 

Target 

QL 

Target 

Q2 

Target 

<33 

Target 

<34 


Spatial Planning 
and environment 
Management 

To ensure 

that there is a 
Spatial 
Development 
Framewcrk in 
place 

Ensure that 
the regional 
comparative 
advantage 
strategies for 
spatial 

reconstruction 
of regional 
land release 

social, 

ecorcrric 

infrastructure 

& commercial 
developments 

A credible 

SDF 

Adopted SDF 




1 



1 


Planning 
and building 
control 
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IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ol^ective/O 

utput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/13701 

Responsible 

Department 

Financial 

Implication 

VN/brds 

Quarterly Targets 

Target 

d. 

Target 

02 

Target 

CQ 

Target 

OS 


Spatial Planning 
and environment 
Management 

To ensure 

that the 
spatial 
analysis can 
be used to 
develop 

LUMS, SEA 

&EMP 

Status of 

LUMS and 

EMP 

Adopted 

LUMS and 

EMP 




1 




1 

Planning 
and building 
control 




To manage 
and regulate 
the built & 

natural 

environment 

Cortpliance 
wjth NBR 

Cortpliance 
with acts 




100 

100 

100 

100 

100 

Planning 
and building 
control 




Cortpliance 

w/ithNEMA 





100 

100 

100 

100 

100 

Planning 
and building 
control 




Cortpliance 

wjth 

KZNPDA 





100 

100 

100 

100 

100 

Planning 
and building 
control 
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IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ol^ective/O 

utput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Demand 

Baseline 

Backlogs 

Annual 

Target 

2010/13701 

Responsible 

Department 

Financial 

Implication 

VN/brds 

Quarterly Targets 

Target 

qa. 

Target 

C32 

Target 

C3 

Target 

oa 



To ensure 
provision of 
social 

facilities and 

amenities 

Compliance 

wjth 

planning 

schetre 

Compliance 
with planning 
scheme 




100 

100 

100 

100 

100 

Planning 
and building 
control 



To enhance 

the Central 

Business 

Districts 

Meetings 

wjththe 

business 

sector to 

enhance the 

CBD 

Number of 
meetings 




2 


1 


1 

Planning 
and building 
control 





To approve 
building plan 
vuthin 
legislated 
timeframe 

Increased 

development 

s 

Number of 
plans 
approved 
within 2 

months 









Planning 
and building 
control 





To undertake 

land use 

assessment 

Orderly 

planning 

Number of 

cases 

identified 

and 

successfully 

prosecuted 









Planning 
and building 
control 





Increased 

mjnidpal 

revenue 

Number of 

defaulters 

prosecuted 









Planning 
and building 
control 
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IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofajective/O 

utput 

Fterformance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DetTEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11701 

Responsible 

Department 

Financial 

Implication 

VN/brds 

Quarterly Targets 

Target 

QL 

Target 

Qp 

Target 

Q3 

Target 

Qt 


Municipal 

transformation 

and 

Institutional 

development 

To effectively 
manage staff 

Department 
al meetings 

No of 
meetings 

N/A 



12 

3 

3 

3 

3 

Planning 
and Building 
control 



To implement 
the Batho 

Pele 

Principles 

Community 

Satisfaction 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

Planning 
and Building 
control 
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Ncitional KPA 


Measurable 

Ofc^ectivefOutput 

PerforTTBnce 

Measure/ 

Indicator 
(Unit of 
Measure) 

DemEind 

Baseline 

Backlogs 


2010/11/01 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

V\ibrds 

QucUterly Targets 

Strategic 

Ofcjective 

Annual 

Target 

Target 

Qt 

Target 

Q2 

Target 

Q3 

Target 

Q» 

Basic Service 
Delivery and 
infrastructure 

To ensure access 

to solid waste 

services 

Households wjth 

access to waste 

disposal services 

Number of 

Households 


11512 

30000 

500 

125 

125 

125 

125 

Cleansing 

and 

maintenan 

ce 


All 

New/ households 

w^th access to 
weekly waste 
disposal services 

Number of 

new/ 

households 

N/A 



861 


430 


431 

aeansing 

and 

maintenan 

ce 



Thoroughly sweep 
road edges day 
and night (remo^ 
rubble & sand) 

Clean and 

attractive 

area 









Cleansing 

and 

maintenan 

ce 

9 551 

498 


Introduce skip 
system for rubbish 
bags generated 
by Council 
cleaners and 
source funding for 
new/ initiatives 










aeansing 

and 

maintenan 

ce 

150000 
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IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

OfcjectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

Vtibrds 

Qucirterly Targets 

Target 

ca. 

Target 

CB 

Target 

Q3 

Target 

Q9 



Introduction of new 
receptacles 
(wTieelie bins) and 
enforce strict 

timelines for 
placement of 
verges & a fining 
system 











Cleansing 

and 

maintenan 

ce 



To introduce 

colour coded 
plastic bags for 
recycling 

Improved waste 
disposal metbod 

Number of 
bags 

distributed 









aeansing 

and 

maintenan 

ce 

1300 

000 


To ensure solid 

waste 

management 

Complaints 

reduction 

Percentage 
of complaints 
reduction 




50 

12.5 

12.5 

12.5 

12.5 

aeansing 

and 

maintenan 

ce 



Registered landfill 
sites 

Number of 
registered 
landfill sites 




1 

1 

1 

1 

1 

aeansing 

and 

maintenan 

ce 




Garden refuse 

sites 

Number of 
garden 
refuse sites 




1 




1 

aeansing 

and 

maintenan 

ce 
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IDPNo: 

National KPA 

Strategic 

Ofcjective 

Measurable 

OfcqectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

de 

Departme 

nt 

Finarrd 

cll 

Inrplica 

tion 

\/\ibrds 

QucUterly Targets 

Target 

QL 

Target 

02 

Target 

Target 

Q* 



To dean and 

maintain 

cemeteries in good 
condition 

Less negative 
environmental 
impact 

v\/ai 

maintained 

cemeteries 


8 


8 





aearrsing 

and 

maintenan 

ce 

R441 

050-00 

All 


To extend waste 

management to 
un-serviced areas 

Identification of 

areas not yet 

serviced 

Clean and 

healthy 

environment 



R25(X)0- 

00 

R2 000-00 

500 

500 

500 

500 

Clearrsing 

and 

maintenan 

ce 

600000 



To speed up 
service delivery 

Poverty alleviation 

Siyanakekela 


9 


9 

450 

000-00 

450 

ooaoo 

450 

000- 

00 

450 

000- 

00 

aearrsing 

and 

maintenan 

ce 

R1.8m 


To oversee 

enforcement of 
by-laws to 
discourage illegal 
dumping and 
pdlution 

Reduction of 
illegal durrping 
and pdlution 

Percentage 
reduction of 
illegal 

durrping and 
pdlution 




180 

45 

45 

45 

45 

aearrsing 

and 

maintenan 

ce 

R480 

000-00 


To partidpate in 

deanesttowa 

competition 

aeanesttowa 

competition 

awards 

Number of 

awards 

received for 

deanesttowa 




1 


1 



aearrsing 

and 

maintenan 

ce 

R50 

000-00 
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National KPA 

Strategic 

Ofcjective 

Measurable 

OfcqectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

\/\ibrds 

Qucirterly Targets 

Target 

ca. 

Target 

ca 

Target 

03 

Target 

09 


To encourage 
waste reduction 

metfxxte 

Encourage waste 
reduction methods 

Number of 

awareness 

projects 




4 

1 

1 


1 

aeansing 

and 

maintenan 

ce 

R50 

000-00 


To ensure that all 
public amenities 
are kept in a dean 
condition at all 

times 

Public amenities 
kept cleaned 

Percentage 
of public 
amenities 
keptdeaned 
and 

maintained 

N/A 



ICD 

100 

100 

100 

100 

Cleansing 

and 

maintenan 

ce 

R9 551 

490-00 


Municipal 

transformation 

and Institutional 

development 

To promote 

HIV/Aids 

awareness 

VUDrkshop staff on 
the pandemic 

No. of 

workshops 

held 





1 

1 

1 

1 

aeansing 

and 

maintenan 

ce 

NIL 


To ensure 

condudvewark 

environment 

Protect workers 

from harsh 

conditions 

No. of 
protective 
dothing 
provided 





1 




aeansing 

and 

maintenan 

ce 

R617 

650- 

00 


Promote healthy 
life style 

No. of First 

Aid Kit 

distributed 





1 

1 



aeansing 

and 

maintenan 

ce 

R24 

380- 

00 
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IDPNo: 

National KPA 

Strategic 

Ofcqective 

Measurable 

OfcqectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Depcirtme 

nt 

Finand 

cll 

Irrplica 

tion 

\/\ibrds 

QucUterly Targets 

Target 

OL 

Target 

02 

Target 

CB 

Target 

O* 



Compile a 
comprehensive 
buildings 
maintenance plan 
aligned to the 
asset register 

Improve the 
image of Council 
OiNned buildings 

Number of 

renovated 

buildings 










200 

000 


Clean and healthy 

working 

environment 

No. of 

changerooms 

renovated 




2 

1 

1 



aeansing 

and 

maintenan 

ce 

R370 

000- 

00 


To enhance skills 

Train employees 
on their functions 

No. of 
training 
sessions held 





40 

40 

20 

20 

aeansing 

and 

maintenan 

ce 

R250 

000- 

00 


To effectively 
manage staff 

Departmental 

meetings 

No of 
meetings 

N/A 



12 

3 

3 

3 

3 

aeansing 

and 

maintenan 

ce 

NIL 


To irtplement the 
Batho Pele 
Principles 

Community 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

Cleansing 

and 

maintena 

nee 

R25 

000- 

00 


To acknowledge 
staff contribution 

and dedication 

Encourage staff to 
be more 
productive 

Performance 

incentive 

bonus 





1 

1 

1 

1 

aeansing 

and 

maintenan 

ce 

R400 

000- 

00 
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IDPNo: 

National KPA 

Strategic 

Objective 

Measurable 

Ofcjective/Output 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerttEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Qucirterly Targets 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

Vlibrds 

Target 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 


DEPARTTVENT OF LOCAL GOVERMVENT AND TRADITIONAL AFFAIRS - HBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 2010-11 

IDP 

No: 

National KPA 

Strategic 

Objective 

Measurable 

ObjectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DetTEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsible 

Department 

Finand 

al 

Irrplica 

tion 

\NBard 

s 

Qucirterly Targets 

Target 

QL 

Target 

Q2 

Target 

Q3 

Target 

Q4 


Gocd 

Governance 

To enforce by-la\/\s 
to discourage illegal 
dumping and 
pollution 

Rnes issued 

Percentage 
reduction of 
illegal 

dumping and 
pollution 




180 

45 

45 

45 

45 

DPS 

RIO 

000-00 


Develop and 

implement 

disaster 

rranagement plan 

Ftesponse 
times to 

disasters 

HIGH 

15 and 

25 

minutes 



15 and 

25 

minutes 

15 and 

25 

minutes 

15 and 

25 

minutes 

15 and 

25 

minutes 

DPS 



Identify and 
reduce disaster 

risks 

Statistics 




8 

2 

2 

2 

2 

DPS 



To reduce the 

numtaer of kids 
living on the streets 

Give executive 
support to EXCO 
and Council 
meetings 

Number of 
reported 
petty crimes 




20 

5 

5 

5 

5 

DPS 




2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 127 



DEPARTIVENT OF LOCAL GOVERMVENT AND TRADmONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 201D-11 


IDPNo: 

National KPA 

Strategic 

Ofcqective 

Measurable 

Ofcqective/Output 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DentEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Qucirterly Targets 

Responsi 

ble 

Finand 

cll 

Implica 

tion 

Vlibrds 

Target 

Ql 

Target 

Q2 

Target 

Q3 

Target 

04 


Departme 

nt 


Municipal 

transformation 

and Institutional 
developtrent 

To effectively 
rranage staff 

Departmental 

meetings 

Number of 
meetings 

N/A 



12 

3 

3 

3 

3 

DPS 



To implement the 
Batho Pele 

Principles 

Comrrunity 

Satisfaction 

Satisfaction 

Survey conducted 

Number of 

surveys 

N/A 

0 


1 




1 

DPS 
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IDPNo: 

Nationcd KPA 

Strategic 

Directive 

Measurable 

Ofcqective/Output 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

Derrend 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Departme 

nt 

Financicil 

Inplicati 

on 

Wbrds 

Quarterly Targets 

Target 

Ql 

Targe 

tQ2 

Targe 

tQ3 

Targe 

tQf 


Good 

governance 

and 

comrrunity 

participation 

To establish, revive 

& enhance IGR 

structures to 

facilitate inter- 
governmental 
dialogue vvth 
relevant national 
and provincial 
sector department 

\AMer quality 
meetings vwththe 
UGU District 

Number of 

rreetings 

attended 




12 

3 

3 

3 

3 

Health 

and 

Comrunit 
y Services 




2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 128 



DEPARTIVENT OF LOCAL GOVEFasiVENT AM3 TRADITIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 201D-11 

IDPNo: 

National KPA 

Strategic 

Ofcjective 

Measurable 

Ofc)jectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Depcirtme 

nt 

Finand 

cll 

Implica 

tion 

Vtibrds 

Qucirterly Targets 

Target 

Target 

qg 

Target 

03 

Target 

oa 



To conduct monthly 
and sectional 
meeting 

Departmental 

meetings 

No. of 
meetings 

N/A 



12 

3 

3 

3 

3 

Healtb 

and 

Gommjnit 
y Services 



To irtplement the 
Batho Pele 

Principles 

Gommunity 

Surveys 

conducted 

Number of 

surveys 

N/A 

0 


1 




1 

Healtb 

and 

Gommjnit 
y Services 


Ai\ 


Basic 

infrastructure 

and Services 

To ensure that all 
public amenities are 
kept in a dean 
condition at all 

times 

Maintain existing 
Blue Flag 

Beaches 

Number of 

Blue flag 
beaches 

maintained 

N/A 



5 

5 

5 

5 

5 

Healtb 

and 

Gommjnit 
y Services 

750000 

00 




To provide primary 
health care 

FYimary health 
care fadlities in 
good condition 

Number of 
primary 
bealtb care 

fadlities in 

good 

condition 


6 


6 





Healtb 

and 

communit 

y 

Services 

4000 

000 

Ai\ 

PrcA/isionof 

services 

Percentage 
of Quality 
service 
provided 




6 

6 

6 

6 

6 

Healtb 

and 

Gommjnit 

y 

Services 


ALL 


2010/2011 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - HCM ANNUAL PLAN 


Page 129 



DEPARTIVENT OF LOCAL GOVEFasiVENT AM3 TRADITIONAL AFFAIRS - HIBISCUS COAST MUMaPAUTY ORGAMSATIONAL SCORECARD 201D-11 

IDPNo: 

National KPA 

Strategic 

Ofcjective 

Measurable 

OfcqectivefOutput 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DentEind 

Baseline 

Bciddogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

Vtibrds 

Qucirterly Targets 

Target 

Target 

CB 

Target 

03 

Target 

Q9 




Complaints about 
Nursing staff 

Number of 
complaints 
addressed 




ICX) 

100 

100 

100 

100 

Health 

and 

Corrmjnit 

y 

Services 


18.2 16 



To proTDte of 

healthy 

communities 

Number of clinics 

to be constructed 

Number of 

clinics 



2 


1 


1 


Health 

and 

Corrmjnit 
y Services 

3000 

000 

2, 16 

To create an 
enabling 
environment for 
implementation of 
HIV/Aids 

programmes 

Reduction of 

HIV/AIDS 

infections and 
commjnity 

a!i/\areness 

through local Aids 
Council 

Percentage 
reduction of 

HIV/AIDS 

infection 




5 

1.25 

1.25 

1.25 

1.25 

Health 

and 

Corrmjnit 

y 

Services 

R1.3m 


HIV/AIDS 

ay\ereness 

campaign 




5 

1.25 

1.25 

1.25 

1.25 

Health 

and 

Corrmjnit 
y Services 

15000 

00 




To provide 
appropriate facilities 
and programmes 
for people living 
vwth HIV/Aids and 
financially support 
home based care 
netwo'king 

Implementation of 
HIV/AIDS strategy 

Date 




4 

1 

1 

1 

1 

Health 

and 

Corrmjnit 
y Services 

3 750 

000 
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IDPNo: 

National KPA 

Strategic 

Ofcjective 

Measurable 

Ofcqective/Output 

Performance 

Measure/ 

Indicator 
(Unit of 
Measure) 

DerrEind 

Baseline 

Backlogs 

Annual 

Target 

2010/11/01 

Responsi 

ble 

Departme 

nt 

Finand 

cll 

Irrplica 

tion 

\/\ibrds 

Qucirterly Targets 

Target 

ca. 

Target 

CB 

Target 

CB 

Target 

03 



Create initiatives to 
prorrote tourism 
comrunities 

Number of tourism 

initiatives created 

Number of 

Initiatives 




30-Jun-ll 




30- 

Jun- 

ll 

Health 

and 

Commjnit 
y Services 



Promotion and 
rrerketing of the 
Ramsgate VUiale 
vievyng site 

Number of 

visitors 









Health 

and 

Commjnit 
y Services 



Empa/\er youth 
through arts and 
culture 

Arts and culture 

initiatives created 

Number of 

initiatives 




1 



1 


Health 

and 

Commjnit 
y Services 

32 000 

All 



Create an promote 
arts and culture 

programmes 

Budget allocated 

Percentage 

allocated 




4 

1 

1 

1 

1 

Health 

and 

Commjnit 
y Services 
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